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Business Planning is a requirement from the Public Service Commission for all institutions to provide on an
annual basis. The Vanuatu Meteorology and Geo Hazards Department is a department within the Ministry of
Climate Change.

Vision
The vision of the VMGD is to be a world class meteorological and geo-hazards institution that contributes to the
sustainable development of Vanuatu, and the Pacific region.

Mission
The VMGD will achieve its Vision by being:

A fully professional institution comprising skilled and motivated staff, using updated and state of the art science
and technology, within an efficient and effective organization, providing high quality meteorological and geo-
hazards services that are widely available and accessible, effectively applied, beneficial and highly valued by all
sections of the community in Vanuatu

Specifically, this will be achieved through the excellence in the following areas:

e Excellence in weather and climate forecasting processes

e Leader in climate change adaptation and mitigation implementation, monitoring, negotiations

e Active monitoring and state of the art implementation of early warning systems for Geohazards
e Accessing and supporting international and regional observation networks

e Research and innovation targeting improved products and services to all stakeholders

e Facilitating cooperation with respect to its monitoring networks

e Cutting edge technology

¢ Quality control systems in place with supporting administrative and financial resources in place

Principles
The guiding principles of the VMGD as set out below apply to the implementation of this Strategy.

1. Vanuatu focus: The work of the VMGD is primarily focused on effective delivery of meteorological
(weather and climate) and geo-hazards services for the benefit of the people and communities of Vanuatu,
with its focus of development consistent with the priorities of relevant national sustainable development
framework.

2. Partnerships: Partnerships with the WMO, regional inter-governmental agencies and organizations, and
technical partners are critical to the success of this Strategy. The participation of VMGD in a national and
regional coordinated approach enhances effectiveness in increasing resources, targeting effort and
managing potential overlap between agencies, organizations and development partners, especially where
these are managed through national, bilateral and multilateral arrangements. Partnerships between VMGD
and its counterparts in other Pacific Island countries have an important role in ensuring cooperation and
sharing of lessons-learned within the region.
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Supporting gender equality and the most vulnerable in society: VMGD accepts the need to operate
and deliver services in ways that address principles of gender equality and the needs, both internally of
the Department and in the development and delivery of VMGD services to the most vulnerable in Vanuatu
society.

Cost effectiveness: Services should be delivered in an efficient, cost-effective way. VMGD’s ability to
deliver the actions in this Strategy is critically dependant on the resources available to it. The VMGD will
endeavor to be strategic in the alignment of the development and delivery of VMGD services in ways that
maximize the development support from national government and from regional partners.

Sharing information: The VMGD is committed to sharing data in line with national obligations and
international policies; in particular the WMO commitment to free and unrestricted exchange of
meteorological and related data and products (WMO Resolutions 40 and 25).

Regional and Global contribution: The VMGD recognizes the regional and global character of weather,
climate, and geo-hazards, and the need for an international approach that is consistent with relevant
guiding regional frameworks such as the Pacific Islands Meteorological Strategy, the Disaster Risk
Management Framework, and the Pacific Islands Framework for Action on Climate Change, amongst
others.

Objective

The object can be divided into these main areas:

1.

9.

Improve enabling environment for development and improvement of weather, climate, climate change,
water, volcano, earthquake and other related environment and geo-hazard information and services

Improve weather information, forecasts, services and warnings for air navigation

Improving quality, timelines, and availability of climate and other related environment information,
forecasts, services and warnings.

Improving accuracy, timelines, quality of geo-hazards’ information, alerts, warnings and services.
Improve quality, timelines, availability, accessibility, presentation and delivery of observation data,
weather, climate, flood and geo-hazard information, forecasts, warnings and services both within VMGD
and among its sections and, to VMGD’s clients.

Ensure the safety, security and wellbeing of the people and communities of Vanuatu

Fulfill Vanuatu’s commitments and obligations under relevant regional and international agreements and
conventions.

Guide national planners, donors and partners to focus on priority capacity building activities and transfer
of technology identified by the VMGD that may be delivered either through national budgetary

mechanisms, bilaterally and/or through regional and international approaches;

Guide the VMGD towards critical activities aimed at building or strengthening capacity, planning; and,

10. Guide the VMGD with respect to supporting priority actions at the regional level

4|Page



Programs

The Department consists of six major programs (Activities) to carry out its functions and they are as follows:
The Administration, the Weather Forecasting and Services Section, the Climate Services Section which also

includes Climate Change, the IT and Engineering Section, the Observation Section and the Geo Hazards
Section.
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Administration Division

Programs

Revenue

Legislation

Policy

Amalgamation

Objective
(Targets)

Increase
revenue

Develop
legislation for
organizational
operations and
decision making

Improvement
of weather,
climate, climate
change, water,
volcano,
earthquake and
related
meteorological
and geological
hazards

Complete
implementation
of new
structure

Strategy/ies

Strengthen
mechanisms
and processes
for collecting
revenue

Strengthen
policy,
legislative,
organizational
and decision
making
arrangements

Improve service
delivery

ACTION/
Performance
Indicators

1.Enact draft
Meteorology/Geo-
Hazards/Climate change
bill into law

2 Change regulation to
allow for increase
revenue

Develop policies, SOPs,
Directives and Work
Instructions

Implement VMGDs new
structure in accordance
with the Public service
regulations

Responsibility

Director, PSO,
Commercial,
Finance Officer

Director
DG
Minister
State Law

Director, QMS
Manager

Director, CSU HR,

Rebecca, PTO

Expected Key Result
Areas/Achievements

Increase in revenue
Invoices issued on time
Invoices issued from
VMGD’s end

a) State Law reviews and
finalises draft Meteorology
and Geo Hazard
Department act bills

c ) Bills presented to
parliament and enacted

d) Regulation
changed/revised

Policy, SOPs, Directives and
work instructions updated
yearly

ICT/Engineering -

PSO Position filled
Forecast Division —4
forecaster position filled
Geo-hazards -

Budget

Implication

(Amount)

Time Comments

Frame

All year
round

March 2016

October —
December
2015
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Strengthening
Operations

Quality
Management
System

Strengthen
services

Working
Groups

Deliver better
services more
effectively

Sustain QMS on
services to
Aviation sector,
expanding to
marine sector.

Competency

Strengthen
services to rural
communities

Ensure working
groups are
effective

Maintain and
review current
operations set-
up

Conduct one
internal Audit
per year and
one external
Audit every five
years

Conduct
competency
test for aviation
forecasters and
observers

Support COP
activities,
strengthen
provincial
offices

Working group
to meet
regularly

Maintain and improve
joint operations centre
for seismic, geo-hazards,
weather to achieve a
combined delivery
dissemination &
response

Maintain and continually
improve the Quality
Management System for
Aviation and marine
Services to ensure that
the VMGD comply with
ICAO/CAA/WMO
regulations.

Conduct competency test
for aviation forecasters
and observers once every
year

Support COP activities,
strengthen provincial
offices, train VMGD
officers in provinces,

Working groups to meet
regularly

Activities of the working
group to be sustained

Director and
Managers

QMS Manager
Forecast Manager
Director

QMS Manager
Observations
Manager

Forecast Manager

Director, Manager
(Obs), Manager
(ICT), COP Co-
Chairs

Chairs of the
working group,
Director, PTO

Observation — PSO position

filled

Climate — Climatologist

position filled

Administration — Executive
officer position filled

Discussion Paper

Continuous Quality

Management System
implementation for aviation
and marine Services,
continuous customer

feedback

Competency test for
aviation forecasters and
observers conducted

Certificate issued at the end

of the test

Trained officers, COP
activities carried out, offices
improved (New PC, new

Furniture, access to
Internet)

External 1st Quarter

Funding/World

Bank
September
2016
August 2016

1,500,000

internal

1,500,000

external
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Climate Division
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Geo-Hazards Division
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CLIMATE CHANGE AND DISASTER RISK REDUCTION PROJECT MANAGEMENT UNIT (PMU)

Programs

Services
and support
for the
National
Advisory
Board on
Climate
Change and
Disaster
Risk
Reduction
(NAB)
transferred
to the
established
NAB
secretariat

Support the
coordinatio
n,
manageme
nt and
implementa
tion of

Objective
(Targets)

NAB is
recognised
as an on-
going
decision-
making and
advisory
body

NAB
secretariat
will function
independent
ly from PMU

PMU and
NAB is
aware of all
CC&DRR U
being
undertaken
or planned

Strategy/ie
s

By
December
2016
ensure that
all relevant

ACTION/
Performance
Indicators

a. Hand over
templates and
SOPs

b. Conduct
trainings

functions of c. Update the NAB

the NAB
secretariat
is handed
over to the
NAB
secretariat
proper
under the

CSU of MCC

Existing
project
manageme
nt systems
maintained
and
improved

on status of
transition from
PMU

a. Collate SOPs
and ensure
project
compliance
with existing
or new

Responsibili
ty

a. Manager
, PMU

a. Manager

, PMU
b. TAs
c. M&E &
Comms
Officer,

Expected Key
Result

Areas/Achieveme

nts
a. Shared

d.

directory for

NAB secretariat

set up with all
SOPs and NAB
related
documents
archived

. Training report

NAB decision

separating the

functions of
the NAB
secretariat
from the PMU

All

implementing

agencies are
aware of and

use the PMU-

established
systems and

Budget
Implication
(Amount)

a. UNDP-

PRRP

UNDP -
PRRP

c. UNDP-

PRRP

a. WB-

IRCCNH,
MDRR,
FCPF,
UNDP-
VCAP

Time Frame

a.0ngoing until
June 2016

b. Comme
ncing
November
2015

c. December
2015

a. BylJune
2016

b. On-going
c. On-going
d. Quarterly

Comme
nts

Lead is
Manage
r, but
support
ed by
PMU
staff
and TAs

“a” and
lIClI
support
ed by

PMU
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Programs

relevant CC
and DRR
projects
endorsed
by the NAB

Objective
(Targets)

in Vanuatu
and
coordinates
to ensure
complement
arity

PMU
supports
and
facilitates
the
implementat
ion of
CCA/DRR
programmes
and projects
with NAB
stakeholders

Strategy/ie
s

to meet
relevant
donor
requiremen
ts and
implementi
ng agency
needs

Document
and
maintain
lessons and
best
practices
from
CC/DRR
projects

ACTION/ Responsibili
Performance ty
Indicators
management Project
systems Coordina
b. Update and 0
further d. M&E
develop Officer
exis.ting e. Manager
project PMU
management
systems (GIS,
Financial,
procurement
etc)

c. Maintain CC &
DRR project
calendar of
events on NAB
portal

d. Maintain and
coordinate
progressive
reporting of all
projects
directly
managed
through PMU

e. Explore
opportunities
for new

Expected Key
Result
Areas/Achieveme
nts

processes to
effectively
implement
projects

b. SOPs are
updated to
adapt to new
donor
requirements

c. Publicand
stakeholders
are informed
and engaged
in relevant
CC/DRR events

d. NAB, donors
and all
stakeholders
are up to date
with project
progresses

e. Sustainability
and continuity
of relevant
CC/DRR
initiatives

f. MoU
developed or

Budget Time Frame
Implication

(Amount)

b. WB- e.
IRCCNH,
MDRR

c. ICLIM,
UNDP-
VCAP

d. WB-
IRCCNH,
MDRR,
FCPF,
UNDP-
VCAP,
PRRP,
SPREP/GIZ-
EBA

On-going
f. Ongoing

e. Asabove

As above

Comme
nts

staff
and TAs
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Programs

Advisory
Services

Objective
(Targets)

PMU is
recognised
as an
informed,
accurate
source of
best practice
knowledge
for CC and
DRR

PMU
provides
timely and
appropriate

Strategy/ie

ACTION/

Responsibili

S Performance ty
Indicators

Set up a.

mechanism
s for
provision of
advice

projects and
scaling up of
existing
projects

Maintain and
strength
working
relationships
with
implementing
partner
agencies

Establish
system
(including via
the NAB portal)
for managing
requests to the
PMU, including
allocation to
appropriate
implementing
agencies,
tracking and
follow up

a. Manager,
PMU

b. Manager,
PMU and
staff

c. All

a. All requests a.

Expected Key
Result
Areas/Achieveme
nts

Budget
Implication
(Amount)

updated
where
necessary and
relevant
information
shared
between PMU
and
implementing
agencies

All projects
received are
recorded and
actioned in a c.
timely manner

b. As above

As above

b. Consistencies

and alignment
with existing
PMU project
activities and
donor
requirements

c. PMU formally

represented in

Time Frame Comme
nts
a.0n-going
b. Ongoin
g
c.Ongoing
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Programs

Policy and
Strategy

Objective
(Targets)

advice to
GoV, NGO
and CSO
actors on CC
and DRR
issues

Support the
implementat
ion of
CCDRR
Policy.

Support the
developmen
tand
implementat
ion of
CCDRR

Strategy/ie
s

Engage in
mechanism
s for
stakeholder
engagemen
t in national
CC & DRR
action plan.

ACTION/ Responsibili
Performance ty
Indicators

b. Review and
support key
CC/DRR
perspectives in
partner reports,
training, project
proposals and
work plans

c. Represent CC &

DRR
perspectives in
sectoral
discussions
related to
projects and
initiatives

a. Input CC & DRR a. Manager
priorities into
VMGD and
NDMO strategic
plans

Expected Key
Result
Areas/Achieveme
nts

sectoral
steering
groups and
CC/DRR issues
considered in
sectoral

discussions/for

a

a. VMGD and
NDMO strategic
plans include CC
& DRR priorities
and actions

b. Identified
capacity and
climate finance
priorities and
recommendatio
ns that are used
to inform PMU
projects and

Budget Time Frame
Implication
(Amount)
a. VCAP,U a. ongoing
NDP-PRR (x),
IRCCNH

Comme
nts
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Programs

Project
Manageme
nt and
Operations

Objective
(Targets)

Policy action
plan.

Effective
PMU
coordination
and project
managemen
t

PMU
adequately
staffed

Strategy/ie
s

Develop
comprehen
sive PMU
operational
procedures

Seek
additional
funding to
extend

ACTION/ Responsibili
Performance ty
Indicators
a. Develop PMU a. All
operational b. Director,
procedures for Manager
planning, CCA/DRR
coorf:lln:i\tlon, PA
monitoring,
reporting,
financial
management,
procurement,

Expected Key
Result
Areas/Achieveme
nts

National CC &
DRR action plan

c.CC & DRR

mainstreamed
into sector
policies and
plans either
through the
national policy
or individual
sector plans
where possible

d. Support
the review of
the legal
framework for
DRM in
Vanuatu.

a. PMU
operational
procedures
completed

b. Departmental
and external
funding
secured for
PMU positions
in 2014

Budget
Implication
(Amount)

a. IRCCNH
(TDB);
UNDP-PRR
(TBD)

b. VCAP

c. Department
al, Other
(TBD)

Time Frame

a. Ongoing

Comme
nts
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Programs

Internation
al CC & DRR
obligations

Objective
(Targets)

Support the
national
implementat
ion of
international
CCA/DRR
obligations

Strategy/ie
s

contracts
for existing
PMU
positions
and to fill
vacant
positions

Contribute
to NDMO's
annual
reporting
against the
Hyogo
Framework

Contribute
to the 2017
Global
Platform
for Disaster
Risk
Manageme
nt

ACTION/
Performance
Indicators

record keeping,
HR, grievance,
staff induction
& asset
management

. Seek

Departmental
and external
funding for
2014 for PMU
positions

. Support NDMO

to contribute to
annual
reporting
against the
Hyogo
Framework

. Support

preparations of
presentations of
Vanuatu
position for
Pacific Platform
negotiations

Responsibili

ty

a. Manager
, PSOs

b. Asabove
plus TA
support
as
necessar
y

c. Asabove

Expected Key Budget Time Frame
Result Implication
Areas/Achieveme (Amount)
nts
d. Ministry of
Climate
Change and
Natural
Disaster
a. NAB PMU a. IRCCNH, a.0ngoing
provide timely MDRR,
S VCAP, PRRP
appropriate b. As above
support to c. Asabove
NDMO for the
Hyogo
Framework
Report
b. Vanuatu
prepare

presentations
and a position
paper prior to
the event

Comme
nts
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Programs

Participatio
nin
internation
al agenda

Objective
(Targets)

Support to
raise
capacity of
GoV
representati
ves to
participate
in
international
fora

Strategy/ie
s

Contribute
to UNFCCC
reporting

obligations

Support
training and
information
sharing

ACTION/
Performance ty
Indicators

Responsibili

c. Support

Preparation of
presentations
and Vanuatu
position for
Global Platform
negotiations

. Support

preparations for
UNFCCC
submissions and
any other
relevant
reporting
requirements

Attend a. Asabove
international

and/or

regional

CC/DRR

negotiating

meetings

Support and
attend at least
one training
session on
international
negotiating for

Expected Key
Result

Areas/Achieveme

nts

¢. Vanuatu
prepare
presentations
and a position
paper prior to
the event

a. 2x

international
and 2 x
regional
CC/DRR
meetings
attended by 2
GoV
representative
S

b. At least one

training
session on

Budget
Implication
(Amount)

Time Frame

IRCCNH, 3.
MDRR,

PRRP, VCAP

& TA staff
salaries;

Ongoing

As above

Comme
nts
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Programs

Adaptation
& DRR

Objective
(Targets)

Support
CCA & DRR
initiatives in
Vanuatu

Strategy/ie ACTION/ Responsibili
S Performance ty
Indicators

potential

Vanuatu

representative

s

c. Support pre-

and de-

briefing

meetings for

key

international

negotiating

meetings to be

attended by

Vanuatu

representative

s
Enhance a. Coordinate a) All
data existing and PMU
collection new CCDRR and
activities initiatives project
and build endorsed by staff.
information the NAB
sharing and
technical
knowledge
of

a. Number of a.

Budget Time Frame
Implication

(Amount)

Expected Key
Result
Areas/Achieveme
nts

international
negotiations
delivered/atte
nded and PMU
staff aware of
key
international
negotiating
issues

c. Pre-andde-

briefings held
for key
international
negotiating
meetings
attended by
Vanuatu
representative
S

As above 3. Ongoing
sector

stakeholders

trained in land

and coastal

management

sector

adaptation

practices;

workshop

Comme
nts
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Programs

Objective
(Targets)

Strategy/ie ACTION/ Responsibili
S Performance ty
Indicators

stakeholder
s/ partners
to underpin
and better
inform CCA
& DRR work
in Vanuatu

Facilitate
the
developme
nt of
Vanuatu’s
NAP? —
think Brian
will provide
further
guidance
on this

Expected Key Budget Time Frame
Result Implication
Areas/Achieveme (Amount)
nts

reports

produced

including data
collected and
priority
strategies and
actions to
inform the

policy.

b. Number of

coordinators
trained in
climate change
data collection
and DRR
impact
observations
and
communicatio
n; and priority
strategies and
actions
identified for
the policy.

c. PMU has

supported
finalisation of
the framework
for collection
and use of

Comme
nts
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Programs

Climate
Change
Mitigation

Objective
(Targets)

Support
Improved
GoV
oversight of
cC
mitigation
projects in
Vanuatu

Support
mainstream
cC
perspectives
into energy-
related
projects and
improve CC
mitigation
outcomes

Strategy/ie
s

Ensure
PMU input
to
mitigation
and energy-
related
projects in
Vanuatu

Actively
participate
in cross-
sectoral
committees
and
working
groups

ACTION/
Performance
Indicators

a. Support DOE
on the
implementatio
n of:

i) the Pacific
Islands
Greenhous
e Gas
Abatement
through
Renewable
Energy
Projects
(PIGGAREP)
programme

i) the Pacific
Appliance
Labelling
and
Standards
(PALS)
project

i) the ADB-
IIEC
Promoting
Energy

Responsibili
ty

All PMU
staff.

Expected Key
Result
Areas/Achieveme
nts

Traditional
Knowledge
Indicators.

a. PMU has a.

supported and

provided input

to DoE on:

i) Awareness
on PALS
and the
developme
nt of draft
labelling
legislation

i) Training on
RE to
provinces; a
feasibility
study on
hydro
power; and
wind
resource
analysis

i) VMGD audit
completed,
recommend
ations
implemente

Budget
Implication
(Amount)

USS230K
PIGGAREP
TBD; ADB &
SPC-GIZ
funding for
VMGD/PEE
PTBD

USS250K
SREP

Time Frame

Ongoing

Comme
nts

The
PMU
wil
have
limited
capacity
to
contrib
ute
significa
nt staff
time to
these
projects
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Programs Objective Strategy/ie ACTION/ Responsibili Expected Key Budget Time Frame Comme
(Targets) S Performance ty Result Implication nts
Indicators Areas/Achieveme (Amount)
nts

Efficiency in d & Solar
the Pacific PV project
(PEEP) commence
project d; Energy
including efficiency
overseeing guidelines
the and project
completion activity plan
of the are
VMGD developed
energy for the
audit, VMGD
implement building
atlorl of b. Implementatio
audit n plan for the
recgmmen SREP project is
dations &

progressed or
developme completed and
nt of a incorporates
proposal PMU analysis
for a
medium- c. Geothermal
scale solar Taskforce
PV meets and
installation provides
on the facilitation and
VMGD steering for
building projects as
(PEEP) necessary
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Strategy/ie ACTION/ Responsibili
S Performance ty
Indicators

b. Support the
development
of the
Implementatio
n Plan for the
Scaling Up
Renewable
Energy
Projects
(SREP)
programme

c. Actas
Secretariat to
the
Geothermal
Taskforce
Committee

d. Establish a
Designated
National
Authority
(DNA) for the
Clean
Development
Mechanism
(CDM) within
PMU including
capacity
building

Expected Key Budget Time Frame
Result Implication
Areas/Achieveme (Amount)

nts

d. ADNAis
established
and
recognised by
the UNFCCC
and DNA
processes
included in the
NAB ToR and
PMU SOP

e. Vanuatu
REDD+
Readiness
Preparation
Proposal
completed and
submitted to
the World
Bank (Forest
Carbon
Partnership
Facility); NAB
engaged in
REDD+
agenda;
REDD+
incorporated
into national
CC & DRR

Comme
nts
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Objective Strategy/ie
(Targets) S

Programs

ACTION/
Performance ty

Responsibili

Indicators

e.

Participate in
the REDD+
Steering
Committee
and assist the
REDD+
Coordinator in
the
development
and
implementatio
n of the
National
REDD+
Programme

Provide
assistance to
consultants in
the
development
of Nationally
Appropriate
Mitigation
Actions
(NAMAS)

Provide
support for
the
implementatio

Expected Key Budget Time Frame
Result Implication
Areas/Achieveme (Amount)
nts

policy and

action plan

f. PMU and NAB

involved in the
development
of any NAMAs

g. Blue Carbon

Taskforce
meets and
functions as
necessary;
GoV provides
input as
necessary to
the feasibility
study and any
subsequent
framework (if
applicable)

Comme
nts
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Programs

Financial
Manageme
nt &
Procureme
nt

Objective
(Targets)

Establish
PMU
capacity to
manage
donor funds

Support NAB
oversight of
all GoV
managed
CC&DRR
funding

Strategy/ie
s

Develop
financial
manageme
nt system
for PMU
manageme
nt of donor
funding

Build
financial
reporting
systems
with
implementi
ng agencies

ACTION/
Performance
Indicators

n of the Blue
carbon
initiative

Work with
VMGD staff
and relevant
donor
agencies (eg.
World Bank)
to maintain
established
PMU financial
management
systems

Prepare
annual PMU
budget and
project
budgets and
procurement
plans as
necessary

Prepare
regular
financial
reports as
necessary

Responsibili
ty

a. Finance
Officer

b. Finance
Officer,
Manager
, Project
Coordina
tors

c. Finance
Officer

d. Finance
Officer,
Partners
hips
Coordina
tor

Expected Key
Result
Areas/Achieveme
nts

a. Financial
management
system
operational
and adhered
to.

b. Annual PMU
and project
budgets and
procurement
plans
prepared;
project goods
and services
procured

c. Financial
reports
submitted as
per donor and
GoV
requirements

d. Half-yearly
CC&DRR
financial status
reports

a. MDRR & a.

Budget Time Frame Comme
Implication nts
(Amount)

Ongoing
IRCCNH,
PRRP,
VCAP, FCPF .
(Finance &
Procureme
nt
positions);
TA staff
salaries

b. Ongoing
Ongoing

d. ongoing

b. As above

As above

d. As above
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Programs

Monitoring,
Evaluation
and
Reporting

Objective
(Targets)

Monitor
progress and
outcomes of
government
and
externally
funded CC &
DRR projects

Monitor and
evaluate the
work of the
PMU

Strategy/ie

S

Build and
implement
M&E
system for
the PMU
and key
PMU-led
projects

ACTION/
Performance
Indicators

a.

Prepare/comp
ile half yearly
financial
reports to NAB
from all
government-
implemented
CC & DRM
programmes

Coordinate
baseline
studies

Build M&E
frameworks
for PMU-led
projects and
for the
National CC &
DRR Policy and
action plan
and ensure
these are
disseminated
via the NAB
portal

Integrate the
different M&E
frameworks

Responsibili
ty

a. M&E
Officer,
Project
Coordina
tors

b. M&E
Officer,
Project
Coordina
tors,
Climate
Change
Officer

c. M&E
Officer,
Partners
hips
Coordina
tor

Expected Key Budget
Result Implication
Areas/Achieveme (Amount)
nts

submitted to

NAB
a. Baselines All: IRCCNHP

established for (baseline study
MDRR, IRCCNH funding x);

and other

PMU-projects

as necessary

b. A monitoring

and evaluation
framework
(including
systems,
collection
methods and
schedule) is
produced for
key projects
and the Policy
and Action
Plan

Comme
nts

Time Frame

a. Varies
according to
different
project time
frames
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Programs

Objective
(Targets)

Strategy/ie
s

ACTION/
Performance
Indicators

d.

together and
with a
database of
activities

Train key staff
and
stakeholders
in M&E
processes and
reporting

Prepare
Annual PMU
Report

Publish and
circulate M&E
results

Responsibili

ty

d. M&E
Officer,
VMGD
Training
Officer

e. Manager
, M&E
Officer

f. M&E
Officer

Expected Key Budget Time Frame
Result Implication
Areas/Achieveme (Amount)

nts

c. MA&E systems
integrated and
linked with
relevant
databases

d. Atleast one
member of
NAB, VMGD
and NDMO are
trained in PMU
M+E processes
and reporting;
at least one
training
session held
with key NAB
stakeholders
on M+E for the
national policy
and action
plan

e. Annual PMU
report

f. MA&E results
published in
annual PMU
report plus in
half yearly
PMU analysis

Comme
nts
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Programs

Information
manageme
nt

Objective
(Targets)

Collect,
manage and
make
accessible
data and
information
on CC & DRR
knowledge
and
activities
relevant to
Vanuatu

Strategy/ie
s

Collect
information
, establish
databases
and ensure
accessibility

ACTION/
Performance
Indicators

a. Develop

databases for:

i) Contacts,
including
expertise

i)y Current
and past
CC & DRR
projects
and
activities in
Vanuatu

i) Vanuatu CC
& DRR
projects
related
documents
, reports,
proposals,
assessment
s and
evaluations

iv) CCA & DRR
reports,
studies,
shared
baseline

Responsibili
ty

a. Informati
on M&E
Officer,
Comms
Officer,
Admin
Officer

b. Asabove

Expected Key
Result
Areas/Achieveme
nts

reports to the
NAB

a. CCA/DRR
project
information
expertise,
reports,
studies, and
lessons
learned are
collected and
easily
accessible to
PMU and NAB
stakeholders

b. As above

Budget
Implication
(Amount)

Project
contributions
currently
managed
through PMU
(PRRP, V-CAP,
IRCCNH,
ICLIM, MDRR)

Time Frame

a. 1%to 4th
quarters
2016

b. 4% quarter
2016

Comme
nts
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Objective Strategy/ie
(Targets) S

Programs

ACTION/
Performance ty

Responsibili

Indicators

v)

data,
lessons
learned
and
informatio
n relevant
to Vanuatu
CCA/DRR
adaptation
and risk
reduction
strategies,
including
their
location,
effectivene
ss, and
lessons
learned

b. Ensure all
publically
relevant NAB
information is
accessible
through the
NAB Portal

Raise
awareness
of NAB and

Communica
tion &

Begin
implementa
tion of PMU

a. Achieve a. As
implementation
of PMU

identifie

Expected Key
Result
Areas/Achieveme
nts

a. As identified
in CEP
Strategy

Budget
Implication
(Amount)

Project
contributio
ns currently

Time Frame
a. Varies
according

to different

Comme
nts
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Programs

Engagemen
t

Objective
(Targets)

PMU
activities

Ensure
visibility of
all NAB
related
decisions
and
initiatives
Build
partnerships
with VMGD
sections,
NDMO and
NAB
stakeholders

Ensure
appropriate
visibility of
all PMU
managed
projects

Strategy/ie
s

sections of
VMGD CEP
Strategy

Complete
and
implement
national ICS
strategy

Develop
standardise
d messages

Undertake
Visibility
Plan
activities
under each
projectin
line with
donor
requiremen
ts

ACTION/
Performance
Indicators

activities
identified in CEP
Strategy

b. launch NAB logo
and branding
material

c. NAB Internet

Portal

i) Finalise
portal

i) Maintain
upload of
core material

i) Maintain
portal

iv) Train users
and build
partner
commitment

d. Develop and
implement
national CC &
DRR
Information and
Communication
Strategy and
materials

Responsibili

din CEP
Strategy

Partners
hips
Coordina
tor,
Comms
Officer

Info
M&E
Officer,
Partners
hips
Coordina
tor

Partners
hips
Coordina
tor,
Comms
Officer,
TA

Comms
Officer;
Policy
Advisor;
Partners
hips

Expected Key Budget
Result Implication
Areas/Achieveme (Amount)
nts

b. All NAB- managed
related through
material PMU
incorporates (PRRP, V-
logo CAP,

c. Portal [HOERR,
finalised and (AL
full MDRR)

y
functional
with all core
material
uploaded,

NAB partners
trained, and
partners
aware of and
using the
portal

d. National CC
& DRR ICS
approved
and
implementati
on
commenced

e. Consistent
messaging
workshop
held &

Time Frame

project
time frames

Comme
nts
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Programs

Objective
(Targets)

Strategy/ie
s

ACTION/
Performance
Indicators

e. Undertake
consistent
messaging
project

f. Implement
Visibility Plan &
produce
communication
materials
(MDRR and
IRCCNH)

Responsibili
ty

Coordina
tor

f. Comms
Officer,
Partners
hips
Coordina
tor

g. Comms

Officer
Partners
hips
Coordina
tor Info
M&E
Officer

Expected Key
Result
Areas/Achieveme
nts

number of
people
attended

f. Number of
organisations
participating
in
Symposium

g. Visibility Plan
produced
and accepted
by EU; items
as identified
in plan
produced on-
schedule and
within
budget

h. Newsletter
produced
quarterly on
CC & DRR
related
activities
relevant to
Vanuatu

Budget Time Frame
Implication

(Amount)

Comme
nts
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Programs

Training
and

capacity
building

Objective
(Targets)

Increase
PMU, VMGD
& NDMO
staff
capacity to
implement
NAB agenda

Strategy/ie
s

Facilitate
and/or find
opportuniti
es for
training for
VMGD &
NDMO staff

ACTION/
Performance
Indicators

a. Develop an

intern
program

b. PMU staff

attend

regional or
international
training events
relevant to
PMU work

Responsibili

ty

a. Manager
, VMGD
Training
Officer

b. Manager

Expected Key

Result

Areas/Achieveme

nts

a. PMU intern
program
established

b. Number of
technical
trainings
attending by
PMU staff

Budget
Implication
(Amount)

a. Various

Time Frame

On-going
according to
different
project time
frames

Comme
nts
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Observations Division

55| Page




56| Page




57| Page



ICT/Engineering Division
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Programs

ICT/Engr

Management &

Operating
Procedures

Objective
(Targets)

To ensure a high
standard
operation of the
ICT/Engineering
Division and a
proper
management of
ICT/Engineering
Staff and assets

Strategy/ie
s

9. Provision of
Server Rooms
UPS fully
operational

1-Formalise a
contingency
plans for cases
of power and
communicatio
ns failure

2-Formalise
standard
operations
procedures

3-Manage
ICT/Engineerin
g resources,
plans and
reporting

ACTION/ Performance
Indicators

i. Ensure server room's UPS
cabinet and system
operational and fuctioning

i. Provision of contingency
plans for VMGD response for
power and communication
failures

i. Finalise ICT/Engineering
Operations Directive including
all systems operations
procedures

i. Engage in the VMGD
Business/corporate planning
and annual budgeting for
2016/2017

ii. Report annually and bi-
annually on the
ICT/Engineering operations
and achievements 2015

Responsibili
ty

Technician
Electrical

Manager
ICT/Engineering

Manager
ICT/Engineering

Manager
ICT/Engineering

Manager
ICT/Engineering

Expected Key
Result
Areas/Achieveme
nts

a. Electrical wiring
installed properfly and

clearly identified in the
archive room

b. Respective air
condition installed and
operationsl|

a. Plan drafted and
finalised

a. ICT/Engineering
Operations Manual
developed and standard
operation procedures
finalised

a.Plans developed,
reports written, assets
controlled and staffs well
managed

b.Reports compiled

Budget
Implicatio
n
(Amount)

1,000,000

Time
Frame

2nd
Quarter
2016

2nd Quarter
2016

3rd/4th Qtr

On-going

On-going

Commen
ts
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Weather Forecasting and Services Division
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Tsunami
Advisory
Services

Quality
Management
System

Quality
Management
System

Qualification
requirement

Upgrade
Synergie
Platform
with an IWFS
(VCAP)

Maintain all
current
Tsunami
Information
& Advisory
products
and services

Attain ISO
9001:2008
Certification

Improve
verification

All
Forecasters
to eventually
be Uni
graduates

To purchase
and install
synergie
IWFS
sofware and
PCs through

Improve and
develop
Tsunami
warning system

Conduct two
internal audits
per year and
one external
audit every
three years

Improve
verification of
TC and Rainfall
forecasts

Allow one
forecaster at a
time for WMO
Fellowship each
year

Synergie IWFS
software and PC
be installed at
the WFSD

26. Tsunami Information
and Advisory, number
based on number of
events per year

Maintain and continually
improve the Quality
Management System for
Aviation Services to
ensure that the VMGD
complies with ICAO
regulations.

Include rainfall network
readings in verification.
Include analysis from
user survey

All Forecasters to obtain
a WMO Class 1
Qualification to better
adhere to ICAO and
MWO standards and
requirements

Conduct an internal
training on the new
Synergie IWF system for
its presicion and
functionality

Manager WFSD

Acting Manager
QMS & Manager
WEFSD

Acting Manager
QMS & Manager
WESD

Manager WFSD

Manager ICT

Archived file reviewed
weekly Manager copied on
communication

Record file for all WMO
Class 1 Forecasters

Synergie IWFS Software
to be tested for its
automation capabilities

200,000

300,000

WMO Funding

VCAP

Project fund
(50,000,000)

When
warranted

(1) CAAV: first
internal audit in
June 2017

(2) CAAV:
second audit in
November 2017

(3) ISO external
audit to be
confirmed by
CAAV

End of 2017

Before end of
2017
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