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Honourable  Minister Ham LINI VANUAROROA, MP 
Minister for Climate Change & Adaptation 
 

Ministry of Climate Change & Adaptation  

Corporate Plan 2016 to 20 18   

It is with pleasure that I hereby present the 2016 to 2018 Corporate Plan 

for the Ministry of Climate Change Adaptation (MCCA), Meteorology & 

Geo-Hazards, Energy, Environment and National Disaster Management 

Office. 

As the first Minister for the new Ministry when it was created in late 

2013, it is with considerable pleasure that I read our new Corporate Plan. 

As a young Ministry, we have come a long way but we still have so much 

to do to achieve our Mission and Vision to support Government planning 

priorities and strategies as defined by the recently approved National 

Sustainable Development Plan 2016 - 2030. 

A Corporate Plan is like a Road Map guiding a traveller along difficult 

pathways towards a far away and unfamiliar destination. To guide our 

journey, this Plan provides clear objectives, activities, identifies funding 

needs, human resources and indicators to track and report both 

achievements and issues needing resolution. 

I look forward to actively support and progress the strategies in the 

MCCA Corporate Plan. 

Yours sincerely,  

 

Honourable Ham Lini VANUAROROA, MP 

Office of 

Minister of Climate Change & Adaptation 

PMB 9054 

Port Vila, Vanuatu 
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Introduction For MCCA Corporate Plan (2016 - 2018) 

Director General, Jesse Benjamin 
 

The Ministry of Climate Change Adaptation (MCCA) Meteorology and Geo- Hazards, 

Energy Environment and the National Disasters Management is relatively new. The Council 

of Ministers (COM number 18/2013), strongly supported the re-alignment of Departments 

from other Ministries in a new organisation. An examination of the Departments comprising 

the Ministry makes the purpose of this strategic amalgamation clear ï bringing together the 

key government of Vanuatu agencies with responsibilities for environmental, Climate 

Change Adaptation and Disaster Risk Reduction issues. 

 

This new Ministry has already established itself in the Pacific as ñiconic.ò We are the first 

Pacific nation to combine Government Departments in a coordinated manner to deal with the 

challenges of Climate Change.  The world is watching what we do in regards to developing 

legislation, policy and procedures, funding facilities, partnership agreements with key donors 

and sectoral agencies as well as putting together an exciting team of Ni-Vanuatu 

professionals, building capacity for management, reporting and research.  

 

Vanuatuôs National Sustainable Development Policy (2016 to 2030) clearly defines Policy 

Pillars with Goals and Objectives that have strongly guided this newly drafted Corporate 

Plan. Our newly approved ñClimate Change & Disaster Risk Reduction Policy 2016 ï 2030ò 

sets targets for advocating and mainstreaming Climate Change and Disaster Risk reduction 

activities not merely across our Ministryôs Departments but in all sector partner agencies at 

regional, national, provincial level and of course, in our communities. The recent Sendai 

Framework has also assisted in defining planning objectives. 

 

However, as a new Ministry, we face many challenges. This 2016 - 2018 MCCA Corporate 

Plan for the Ministry provides not merely a planning document but a practical guide to more 

fully articulate the purpose and role of our Ministry in multi-hazard planning and response.  

 

ñPlanning is a bit like driving a car. You can look backwards through the 

rear view mirror to see whatôs behind to guide your movements but thatôs 

a very narrow view. Itôs better to look through the broad windscreen in 

front of you to get a wider view of whatôs ahead so as to respond to what 

you facing right now.ò  
                            Finau Limoli IFRC LL Learned Cyclone Pam Workshop 2015 

 

Corporate Planning is an effective management tool because it identifies opportunities to 

strengthen our responses not merely for cyclones but other catastrophic events to meet the 

current vision, mission and objectives of the Government and our Ministry but also looks 

through that broad windscreen to respond to future needs. Flexible planning strategies need to 
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be developed to ensure that Ministry will be prepositioned to meet both organisational 

challenges and natural hazard responses.  

 

I hardly need to remind you that Vanuatu is ranked as the country with the highest exposures 

to multiple hazards in the world. Almost 81% of the countryôs landmass and 76% of its 

population are vulnerable to multiple hazards, many arising from Climate Change including: 

  

o Volcanic eruptions  

o Cyclones  

o Earthquakes  

o Tsunamis  

o Storm surges (both cyclonic and non-cyclonic); 

o Coastal and river flooding including flash flooding of small streams, and 

major flooding from larger rivers; 

o Landslides and debris flow; 

o Droughts, both short and long-term; 

o Sea Level Rises. 

 

The recent experience of the Category 5 Cyclone Pam gave our young Ministry the 

opportunity to test our responses and coordination. Cyclone Pam also clearly identified gaps 

in resourcing ï human, infrastructure, equipment and financial ï as well as organisational 

issues of policy and procedures, legislation and Departmental structures.  

 

ñWe go through the present blindfold. Only later, when the blindfold is 

removed and we examine past experiences, do we realise what weôve been 

through and better understand what we must do in the future.ò Milan Kundera 

 

This Corporate Plan will use those difficult lessons of past years to guide our vision of the 

new Ministryôs potential and purpose, as it moves forward over the next few years to a safer, 

more resilient future founded jointly on not only the latest technology and scientific research 

but also proudly on Vanuatuôs historical traditional coping strategies. 

 

Yours sincerely  

Jesse Benjamin 

Director General 

Ministry of Climate Change & Adaptation  
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 MINISTRY OF CLIMATE CHANGE ADAPTATION, METEOROLOGY & GEO-HAZARDS, ENERGY, ENVIRONMENT  

& NATIONAL DISASTER MANAGEMENT OFFICE (NDMO) ORGANISATIONAL STRUCTURE 
(as of February 2016) 

 

 

 

 

 

 

 

 

 

 

 

    

Corporate Services Unit Vanuatu Meteorology & 

Geo-Hazards Department 

Energy Department Department of 

Environmental 

Protection and 

Conservation 

National Disasters 

Management Office 

CORPORATE SERVICES UNIT 

Office of the Director General 

CABINET 
Office of the Minister 

NATIONAL DISASTER 
MANAGEMENT OFFICE (NDMO) 

ENERGY   DEPARTMENT 

Planning & Assessment 

Environmental Protection Division 
 

Environmental Conservation Division 

Mission Statement 

Promote a resilient, sustainable, safe & informed Vanuatu.ò 

Vision Statement Mission Statement 

Develop sound policies & legislative frameworks and provide timely, reliable 

scientific information for service delivery to enable resilient communities, a 

sustainable environment and economic development. 

 

Values Statement 

Underpinning Ministry values: 

· Service delivery 
· High performance against 

identified priorities 
· Team work 
· Positive attitude and action 
· Professionalism 
· Honesty and integrity 
· Equity 
× Gender 
× Geography 
× Disability  
× Youth 
× Language 
× Ethnicity 

· Reliability, commitment and 
accountability 

On Grid 

Finance & Administration 

Management, Planning 
Co-ordination, & Operations 

Finance & Administration 

VANUATU METEOROLOGY AND GEO-
HAZARDS DEPARTMENT (VMGD) 

Weather Forecasting 

Climate Services + PMU Climate Change 

ICT & Engineering 

Geo-Hazards 

Observations ς Bauerfield, Pekoa, Sola, 

Saratamata, Lamap, Whitegrass, Analcahuet 

 

ENVIRONMENT DEPARTMENT 

Provincial Liaison 

Off Grid 
Energy 

Administration & Finance 

National Advisory Board (NAB) 

National Disaster Committee (NDC) 

Petroleum 

Energy Efficiency & 
Conservation 

DEPARTMENTS 

http://www.google.com.au/imgres?imgurl=http://earthobservatory.nasa.gov/images/imagerecords/43000/43180/ului_tmo_2010077_lrg.jpg&imgrefurl=http://earthobservatory.nasa.gov/NaturalHazards/view.php?id=43180&usg=__ZrU1mCunccuNLMlgODsXBFGsbRQ=&h=7200&w=5600&sz=5017&hl=en&start=20&zoom=1&um=1&itbs=1&tbnid=A3bJ6Dz8KzDcUM:&tbnh=150&tbnw=117&prev=/images?q=cyclone+Ului+Satellite+image&um=1&hl=en&biw=1245&bih=518&tbs=isch:1&ei=NchZTYb_MJC4vgOVha2rDA
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Ministry Of Climate Change, Meteorology & Geo-Hazards, Energy, Environment & 

National Disaster Management Office 
 

PAA & PLAS VISION STATEMENT  

 

òRecommitting to reform to achieve a just, educated, healthy and wealthy Vanuatuó 

 

MINISTRY VISION STATEMENT  

ñPromote a resilient, sustainable, safe & informed Vanuatu.ò 

 

MINISTRY ôS MISSION STATEMENT  

ñDevelop sound policies & legislative frameworks and provide timely, reliable scientific 

information for service delivery to enable resilient communities, a sustainable environment 

and economic development.ò 

 

Corporate Services Unit Objectives 
 

1. Support an enabling framework to develop and promote good governance and resource 

utilisation through reporting (M&E), provision of sound advice to GoV, Legislative + Policy 

Frameworks, Planning & Budgeting and Donor harmonisation) 

2. Strengthen people to support strategic objectives (restructures & staffing, PMA, capacity 

building & training, Succession Planning, Retirement) 

3. Resource the Ministry to deliver strategic objectives (funding, equipment, infrastructure, 

Convention & membership fees) 

 

Vanuatu Meteorology & Geo-Hazards Department (VMGD) Objectives 
 

1. Improve enabling environment for development and improvement of weather, climate, 

climate change, water, volcano, earthquake and other related environment and geo-hazard 

information and services 

2. Undertake institutional reform to improve service delivery 

3. Improve the Human Resource capacity of VMGD 

4. Improve communication and delivery of weather, climate, climate change, flood, volcano, 

earthquake information, forecasts, services and warnings. 

5. Design and implement VMGD education and awareness initiatives on weather, climate, 

climate change, flood, volcano, earthquake information, forecasts, services and warnings. 



MCCA Corp Plan Introduction 

5 | P a g e 
 

6. Support research, science and technology  

7. Improve quality, timeliness and availability of forecasts, warnings and services  

8. Improve accuracy, timeliness and quality of geo-hazards information, alerts, warnings and 

services  

9. Improve quality, timelines, availability, accessibility, presentation and delivery of 

observation data, weather, climate, flood and geo-hazards information, forecasts, warnings 

and services both within VMGD and among its divisions and, to VMGDôs clients  

 

National Disaster Management Office (NDMO) Objectives 
 

1. Strengthen the NDMO governance framework through reporting/M&E, planning, 

budgeting, resourcing, legislation, policy and procedures and by advocacy for DRM & 

CC mainstreaming. 

2. Improve Disaster Risk Management (DRM) coordination arrangements with all 

stakeholders at regional, national, provincial and community levels.  

3. Enhance Disaster Risk Management (DRM) operations preparedness, response and 

recovery for a safer, secure & resilient Vanuatu. 

4. Facilitate harmonization and mainstreaming to promote coherence between Disaster Risk 

Management including Climate Change approaches, systems, programmes and 

stakeholders involved in development (preparedness, response & recovery) 

 

Department of Energy Objectives 
  

1. Enhance service delivery of the Department 

2. Achieve Greater Diversity of Energy Sources 

3. Improve Access to Electricity 

4. Advance Energy Efficiency and Conservation Methods 

5. Strengthen Linkages for Progressing Development 

6. Promote Reliable, Secure and Affordable Petroleum and Gas Supply 
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Department of Environmental Protection & Conservation Objectives 
 

1. Develop appropriate legislation to lead and guide óclean, resilient and sustainable 

developmentô  

2. Strengthen compliance & enforcement of environment legislation, regulations and 

policies  

3. Enhanced coordination between all stakeholders (government sector, private sector, 

Donor partners, & NGOs )  

4. Develop and implement the óNational Environment Policyô with the focus on óGreen 

Economyô  

5. Improve the resourcing, revenue collection, and working environment for DEPC 
 

VALUES 

 

The Values that underpin the work of the Ministry are: 

· Service delivery 
· High performance against identified priorities 
· Team Work 
· Positive attitude and action 
· Professionalism 
· Ethical - honest and transparent 
· Equity 

o Gender 
o Geographic 
o Disability  
o Youth 
o Language 
o Ethnicity 

· Environmentally responsible 
· Reliability, commitment and accountability 
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ENVIRONMENTAL SCAN AUGUST 2015ς 

STRENGTHS, WEAKNESSES, OPPORTUNTITES, THREATS 

STRENGTHS WEAKNESSES 

INTERNAL EXTERNAL INTERNAL EXTERNAL 

¶ Planning for next 3 years gives 
direction to activities 

¶ Well Qualified Staff  

¶ Strong Organizational culture 

¶ Complementarity and Synergies 
of the Departments under the 
Ministry of Climate Change.   

¶ Upgrading of units to full 
departments 

¶ Strong Leadership 

¶ Timely reporting 

¶ Efficient ICT support 

¶ Innovation (Technology, Policies, 
Processes)  

¶ Committed staff at department 
level 

¶ Relevant Historical data 

¶ National Energy road map in place 

¶ Approval of new structures 

¶ Demonstrated achievements and 
resources established.  

¶ Access to technical expertise 

¶ Commitment to understand and 
address community needs  

¶ Humanitarian coordination 
architecture in place 

¶ Legislations & policies developed 

¶ Electronic information networks 

¶ Access to media 

¶ Strong collaboration and support 
from Humanitarian & 
Development network, Private 
sectors and other Government 
Ministries 

¶ Access to Technical support and 
capacity buildings initiatives 

¶ Strong partnership with provincial 
government and humanitarian 
agencies 

¶ Strong political will  
 

¶ Delay of staff recruitment  

¶ Inadequate Budget support for HR and 
operations 

¶ Lack of office facilities at National and 
provincial level 

¶ Gaps in policies + legislative frameworks 

¶ Delay of structure approvals 

¶ Lack of reliable and accessible scientific Data  

¶ Lack of HR development plan 

¶ Deficiency in current DM legislation 

¶ PMU staffed by project not permanent  

¶ Undefined DRR/CC mainstreaming agenda 

¶ Inadequate level of Staffing 

¶ Inadequate office space 

¶ Lack of library & information resource centre 

¶ No clear national & international guidelines for 
disaster response 

¶ 80% of budget to staffing not enough for 
operations 

¶ Time management  

¶ Coordination of departments need 
improvement 

¶ ¢!Ωǎ ŜȄǇŜǊǘƛǎŜ ǳƴŘŜǊ-utilized 

¶ Lack of clear harmonized plans, vision and 
direction 

¶ Plans and budgets must be linked and realistic 

¶ No marketing and communication strategy 
 
 

¶ Impact of Natural Disasters on 
delivery timelines & budget 

¶ PSC slow to respond 

¶ So many projects creates issues 
with our internal capacity & 
harmonization 

¶ Limited support from regional 
institutions 

¶ Expensive to meet international 
obligations 

¶ Salary packages insufficient to 
attract qualified staff 

¶ No budget (Nat. Gov.) for 
DRM/CCA implementation of 
activities and programs 

¶ Lack of co-operation from 
stakeholders 

¶ High number of activities and 
stakeholders to manage 

¶ Lack of capacity of sectoral 
agencies to engage in NAB agenda 

¶ Delay of structure approvals 

¶ Lack of reliable and accessible 
demographic data 

¶ Spatial data sharing protocols not 
in place 

¶ Political instability 

¶ Lack of health & safety policy 
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ċWell qualified teamČ  ċLack of CoordinationČ 

OPPORTUNITIES THREATS 

INTERNAL EXTERNAL INTERNAL EXTERNAL 

¶ Interesting & Rewarding work 

¶ Quality management system 
(QMS) needed 

¶ Improved services delivery 

¶ Improved revenue collection 

¶ Institutional capacity 
development 

¶ Approval of New Structures 

¶ National EOC provides support 
mechanism with other line 
departments & provinces 

¶ Continuous improvement of 
coordination between main office 
and provincial offices 

¶ Harmonized processes among 
departments 

¶ Improve and implement 
communication strategy 

¶ Extend service delivery to 
provinces 

¶ New legislation will provide clear 
operational and enforcement 
framework 

¶ Awareness of legislations and 
policies for stakeholders 

¶ Increased access to reliable and 
affordable energy sources 

¶ Promotion of energy efficiencies  

¶ New technical and scientific 
equipment i.e. automatic weather 
stations, early warning systems,  

¶ Donor support & funding 

¶ Improve & broaden client 
relationships 

¶ Projects (funding opportunities) 

¶ Technical support 

¶ Training courses to improve 
capacity for MCCA staff 

¶ Strengthen linkages with regional 
organizations 

¶ NIE compliance needs progressing 

¶ Promote PPPs 

¶ Bringing in a more inter-
operability and standardization in 
the region 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

¶ Delay in structure approval   

¶ Vacant positions 

¶ Attitude/ work ethics 

¶ Political instability 

¶ Unsafe working environments 

¶ Health and safety policy needed 

¶ No sound policy 

¶ Not enough skilled human resources 

¶ Lengthily process to access emergency funds 

¶  Deficiency in current DRM legislation 

¶ Vacant positions not filed 

¶ Need for long term strategic approach to maximize 
recruitment outcomes i.e. Internship & HRD 
Strategy 

¶ Capacity to respond to natural disasters 

¶ Overlaps and duplications in CC/DRR roles 

¶ Senior management not always available  

¶ Lack of sustainability for projects 

¶ Lack of clarity with roles and responsibilities 
between departments 

¶ No proper channels of communications 

¶ Project management not strong in terms of 
financial reporting/ acquittals 

¶ Loss of faith in DEPC 

¶ Frequency & intensity of 
natural disasters increase 
±ŀƴǳŀǘǳΩǎ ǾǳƭƴŜǊŀōƛƭƛǘȅ ǘƻ 
natural disasters 

¶ Political instability 

¶ Political influence 

¶ Outside influence from 
regional/international 
demanding specific 
conditions (one size fits all) 

¶ Commitment to meet 
international obligations, i.e. 
reporting, membership fees, 
etc. 

¶ Urbanization & migration 
create informal settlements 

¶ Losing donor support 

¶ Burdensome donor 
requirements, including 
timeframes multiple 
reporting formats 

¶ High expectations from 
donors, community & 
government 

¶ Low NAB member buy-in 

¶ Competing for resources 
from donors 

¶ Land issues and disputes 
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¶ NAB member & sector improves 
buy-in improves mainstreaming 
agenda 

¶ Develop overarching M&E 
framework  

¶ Promote diversity and equity in 
the workplace 

¶ Adopt successful models from 
other PICs for project and 
program approaches 

¶ Strengthen private sector, 
regional, provincial and 
community partnerships 

¶ Recent response to disasters  

¶ Demonstrates criticality of 
departmental responses and roles 

¶ Involve cabinet through regular 
meetings 

ċEarn Revenue for GoVČ  ċInterferenceČ  
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Corporate Services Unit (CSU) 

Corporate Plan 2016 -2018 

 

1. Support an enabling framework to develop and promote good governance and resource utilisation through reporting (M&E), provision of 

sound advice to GoV, Legislative + Policy Framework, Planning & Budgeting and Donor harmonisation. 

2. Strengthen people to support strategic objectives (restructures & staffing, PMA, capacity building & training, Succession Planning, Retirement) 

3. Resource the Ministry to deliver strategic objectives (funding, equipment, infrastructure) 

 

Activity (How? & What?) Timing 
(When) 

Resources (Funding 
ςHow Much & From 

where) 

Responsibility 
(Who?) 

KPI M&E 
(leave 
blank) 

Objective: 1. Support an enabling framework to develop and promote good governance and resource utilisation (Reporting, provision of sound advice to GoV, 

Legislative + Policy Framework, Planning & Budgeting, M&E and Donor harmonisation) 

1.1 Reporting 

1.1.1 Annual Report drafted February 
Annually 

Internal DG, FM, HRM 
Directors 

Draft Report received from 
Directors in Feb annually 

 

Deliver Annual Report March 
Annually 

Print 90 copies  
180,000 vt  
CSU Budget 

DG, FM, 
Directors 

Report delivered to Minister, 
PMO, PSC, all GoV DGs on time 

 

1.1.2 Annual Development Report (ADR)      

1.1.2 Prepare & submit ADR April Annually Internal DG, EO, 
Directors 

Report sent to DSPPAC on time  

1.1.3 COM Paper Implementation & Project Progress  

1.1.3 COM Paper Implementation & Project 
Progress Report 

June Annually Internal DG, EO, 
Directors 

Report sent to DSPPAC on time  
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1.2 Provision of Sound Advice to GoV 

1.2.1 Briefings to MCCA Minister Monthly Internal DG, EO, 
Directors, FM, 
HRM 

Record and Minutes of Briefings  

1.2.2 DCO and COM Papers prepared  As needed Internal DG, EO, 
Directors, 

COM & DCO Report  (1.1.3) 
demonstrates preparation and 
implementation 

 

1.3 Legislative Framework for MCCA 

1.1 VMGD Act 

a) VMGD Legislation drafted by contracted TA April/May 
2015 

UNDP DG, EO, Director 
, (VMGD), TA 

Draft circulated broadly for 
comment 

 

b) Stakeholder consultation held, July 2015 As above  Stakeholder workshops held  

c) SLO & Law Reform Commission consulted August 2015 As above DG, EO, Director 
(VMGD), TA 

SLO & LRC comments received  

d) VMGD Legislation sent to Parliament September 
2015 

As above DG TA VMGD Legislation sent to 
Parliament 

 

1.3.2 NDM Act 

a) NDM Legislation drafted by contracted TA Nov 2015 World Bank DG & NDMO 
Director, TA 

Draft circulated broadly for 
comment 

 

b) Stakeholder consultation held, 1st Quarter 
2016 

World Bank DG & NDMO 
Director, TA 

Stakeholder workshops held  

c) SLO & Law Reform Commission consulted April 2016 World Bank DG & NDMO 
Director, TA, 
SLO and LRC 

Draft act reviewed and approved  

d) NDM Legislation sent to Parliament Sept 2016 Internal DG & NDMO 
Director SLO 

NDM Legislation sent to 
Parliament 

 

1.3.3 Energy Act 

a) Energy Act to be drafted by TA Sept 2015 GIZ DG, Director, 
TA, SLO 

i) TA mobilised 
ii) Draft act to DG 
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b) Act taken through consultation  4th Quarter 
2015 & 1st 
Quarter 2016 

GIZ DG, Director, 
TA, SLO 

i) sector stakeholders work shop 
ii) Draft Act to Law Reform 
Commission 

 

c) draft Act to Parliament April 2016 Internal  Energy Act submitted to 
September Parliament sitting 

 

1.3.4 Environment Legislation   

Refer DEPC Corporate Plan Objective 1 Legislative Framework 

1.4 Policy Framework 

1.4.1 Climate Change Policy      

1.4.1 a) Climate Change Policy developed by TA 2014 GCCA & PRPP 
(UNDP) 

DG, Director, TA Draft policy ready for DCO/COM 
approval 

 

b) Stakeholder consultation 2014 GCCA & PRPP 
(UNDP) 

DG, Director, TA Broad stakeholder consultation 
reflected in policy revision 

 

c) Policy to DCO and COM for approval Aug/Sept 2015 Internal DG, Director   

1.5 Planning 

1.5.1 MCCA Corporate Plan 

1.5.1 Corporate Plan up-dated for 3 yr forward time 
frame 

Feb Annually Internal DG Directors & 
MCCA team, TA 

Corporate Plan updated annually 
& reported in Annual Report 

 

1.6 Budgeting 

1.6.1 Annual Budget prepared with forward 
costings staffing costs, retirement & redundancy 
packages and NPPs 

June Annually Internal DG, Directors, 
FM 

i) Budget prepared and 
submitted to MFEM by due date 
ii) Budget expenditure Report in 
Annual Report 

 

1.6.2 Ministerial Budget Committee Submission  

1.6.2 a) Draft MBC Submission July August 
annually 

Internal DG, Directors, 
FM 

MBS Submission prepared on 
time 

 

b) Prepare Powerpoints and folders July/August Internal DG, Directors, 
FM 

Folders & PowerPoints ready  
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c) Present to MBC Aug/Sept 
Annually 

Internal DG, Directors, 
FM 

MBC Submission submitted on 
due date 

 

1.7 Donor Harmonisation 

1.7.1 MCCA personnel attend in country, regional 
and international meetings, summits, workshops 
and conferences 

Various Internal & donor DG Annual Report reports 
attendance 

 

Activity (How? & What?) Timing 
(When) 

Resources  ς With 
What? How Much & 

From where) 

Responsibility 
(Who?) 

KPI M&E 
(leave 
blank) 

2. Strengthen people to support strategic objectives (restructures & staffing, PMA, capacity building & training, Succession Planning, Retirement) 

2.1 Restructures 

2.1.1 Energy Department Restructure 

Implementation of new structure with additional 
staff contracted 

June to Dec 
2016 

GoV DG, Director, TA 
HRM (CSU) 

Implementation Phase 
procedures in place and reported 
in Annual Report and 
Implementation Report to PSC 

 

2.1.2 NDMO Restructure 

 Implementation of new structure with additional 
staff contracted 

Jan to June 
2016 

GoV DG, Director, TA 
HRM (CSU) PSC 

Implementation Phase 
procedures in place and reported 
in Annual Report and 
Implementation Report to PSC 

 

2.1.3 DEPC Restructure 

a) Restructure to PSC Board February 2015 TA (GfG funding) DG, Director, TA Restructure Submission signed by 
DG to PSC 

 

b) Implementation of new structure with additional 
staff contracted 

Jan to June to 
Dec 2016 or 
2017 
(depending on 
PSC approval) 

GoV DG, Director, TA 
HRM (CSU) PSC 

Implementation Phase 
procedures in place and reported 
in Annual Report and 
Implementation Report to PSC 

 



CSU Corp Plan 2016-2018 

16 | P a g e 
 

2.1.4 Department of Climate Change Adaptation 

a) Draft and Submit restructure to PSC March 2016 TA (GfG funding) DG, Director, TA Restructure Submission signed by 
DG to PSC 

 

b) Costs included in NPP for MBC Wǳƭȅ ϧ {ŜǇǘ Ψмс TA (GfG funding) DG, Director, TA 
FM (CSU) 

NPP prepared and submitted  

c) Implementation of new structure with additional 
staff contracted 

Jan to June 
2017 

GoV DG, Director, TA 
HRM (CSU) 
PSC 

Implementation Phase 
procedures in place and reported 
in Annual Report and 
Implementation Report to PSC 

 

2.1.5 Establishment of NAB Secretariat 

a) Draft and Submit restructure to PSC as White 
Paper 

March 2016 TA (GfG funding) DG, Director, 
NAB Sec 
Manager 

White Paper to DCO & COM  

b) Draft and Submit restructure to PSC May 2016 TA (GfG funding) DG, Director, TA 
NAB Sec 
Manager, 

Restructure Submission signed by 
DG to PSC 

 

c) Costs included in NPP for MBC Wǳƭȅ ϧ {ŜǇǘ Ψмс TA (GfG funding) DG, Director, 
NAB Sec 
Manager, 
TA(CSU), FM  

NPP prepared and submitted  

d) Implementation of new structure with additional 
staff contracted 

June to Dec 
2017 

GIZ UNDP other 
donors tbc 

DG, Director, 
NAB Sec 
Manager, 
HRM (CSU) 
PSC 

Implementation Phase 
procedures in place and reported 
in Annual Report and 
Implementation Report to PSC 

 

2.2 Staffing:  

2.2 Ensure MCCA is adequately staffed to ensure high levels of service delivery 

2.2 a) MBC Submission includes requests for staff 
funding 

Annually GoV DG, HRM, FM MBC NPPs submitted on time  

2.2 b) Budgets include salary increases to recognise 
high performance based on PMA 

Annually GoV DG, HRM, FM   
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2.3 Performance Management Appraisal 

2.3.1 PMA s undertaken to improve staff 
performance and strengthen capacity 

Jan, June, Dec 
annually 

GoV DG Directors, 
HRM, PSC 

Reports in on time  

2.3.2 PMA Report to PSC June/Dec GoV DG Directors, 
HRM, PSC 

Reports in on time  

2.3.3 PMA Increments paid from CSU Budget under 
Cost Centre (PSC recommends .01% of MCCA Salary 
Budget) 

Annually 176,000 DG FM 
Directors 

i) PMA Report approved by Dg & 
PSC 
ii)  Increments received 

 

2.3.4 DGs Incentive Program implemented On-going 60,000 vt (5,000 vt 
per month) 

DG FM 
Directors 

Recipients reported in Annual 
Report 

 

2.4 Capacity Building 

2.4.1 Review Departmental Capacity Building Plans Annually Internal & Donor DG Directors, 
HRM, TAs 

Capacity Building Plans up-dated  

2.4.1 b) Training undertaken On going Internal & Donor DG Directors, 
HRM, TAs 

i) Training Report in Annual 
Report by Department 
ii) Regular reporting on return 
from training to VIPAM 

 

2.4.2 HRD Strategy for MCCA 

a) HRD Strategy for MCCA developed 1st Quarter 
2016 

TA funded by GfG DG, Directors, 
VIPAM, HRM, 
TA 

Draft HRD Strategy to PSC  

b) HRD Strategy printed April 2016 GoV 90,000 vt DG FM HRD Strategy printed and 
circulated 

 

2.4.3 Scholarships 

Assist MCCA staff to secure scholarships in annual 
scholarship cycle 

By April 
annually 

Donor, GoV, internal DG, Directors, 
VIPAM, HRM, 
TA 
TSCU, Donors 

Report scholarships in Annual 
Report 

 

2.5 Study Support 



CSU Corp Plan 2016-2018 

18 | P a g e 
 

2.5 a) Develop Study Support Policy August 2015 TA funded by GfG DG, Directors, 
VIPAM, HRM, 
TA 

  

2.5 b) Secure funding for implementation Sept 2016 MCCA Internal 
Funding 250,000 

DG FM Funding secured  

2.5 c) Implement Study support program Ongoing Refer Above DG FM HRM 2.5 c) Annual Report includes 
details of funding allocations 

 

2.6 Intern Program 

2.6 a) Develop Intern Policy 1st Quarter 
2016 

TA funded by GfG & 
HRM 

DG, Directors, 
VIPAM, HRM, 
TA 

i) Policy circulated to MCCA 
ii) Policy approved by DG 

 

2.6 b) Secure funding for implementation Nov 2015 Internal 240,000 
6 interns x 40,000 
each for 40 day 
input 

DG FM, 
Directors 

Funding secured/identified  

2.6 c) Implement Intern program Xmas period 
annually 

Ongoing HRM 2.6 c) Annual Report includes 
details of Intern Program 

 

2.7 Succession Planning 

Undertake regular succession planning to ensure 
trained staff following retirement with 10 to 15 year 
forecasts 

On-going Internal HRM, Directors, 
DG 

Succession Plan included in 
Annual Report and Corporate 
Plan 

 

2.8 Retirement 

a) Ensure retirement forecasts are completed for 15 
year timeframe 

Ongoing Internal DG, Directors, 
HRM, FM (CSU) 
Finance 
Managers 
(departments) 

Retirement  Plan in Annual 
Report & Corporate Plan 

 

b) Plan for retirement & redundancy packages with 
NPP for MBC approval 

May/June 
Budget 
annually,  
MBC Aug/Sept 

GoV/MCCA 
2016 projected costs 
67,383,041 

DG, Directors, 
HRM, FM (CSU) 
Finance 
Managers  

NPP to MBC 
Submission to PSC & PMs Office 
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2.9 Social Equity & Inclusion 

2.9.1 Promote social inclusion 

a) Support Gender & Protection Cluster in NDMO 
Response programs for women, children, disabled, 
elderly youth & children 

On-going Internal & donor DG & NDMO 
Director 

Report from Gender & Protection 
Cluster 

 

b) Draft a Social Safeguards Framework includes 
social inclusion issues 

2nd Quarter 
2016 

Internal & donor DG Directors 
and TTA 

SSF collaboratively developed  

c) Support and track gender and disability issues in 
MCCA 

On-going Internal DG, Directors, 
HRM 

Annual Report  

d) Gender Focal Point Officer selected 2016 Internal DG, HRM Annual Report  

Activity (How? & What?) Timing 
(When) 

Resources (Funding 
ς With What? How 

Much & From 
where) 

Responsibility 
(Who?) 

KPI M&E 
(leave 
blank) 

3. Resource the Ministry to deliver strategic objectives (funding, equipment, infrastructure, Convention & membership fees) 

3.1 Funding  

3.1.1 GoV Funding for MCCA Refer 1.6 Refer 1.6 Refer 1.6 Refer 1.6 Refer 1.6  

3.2 Infrastructure improved for effective Ministry operations 

3.2.1 MCCA Building Refurbishment & Extension 

a) Repair buildings after Cyclone Pam 

Item Cost 

Head Office (VMGD Building) 
repairs; 

42 million vatu 

Bauerfield Weather Observation 
Office; 

8 million vatu 

Provincial VMGD Facilities; 4 million vatu 

Damaged computer and technical 
equipment 

6 million vatu 

TOTAL 60 million vatu 
 

2016 Donor funding  DG Directors 
FM (CSU) 

Buildings repaired with report in 
Annual Report 
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b) Extension to accommodate Environment 
Department and new Department of Climate 
Change Adaptation 

2016  24 million vatu 
 

DG Directors 
FM (CSU) 

Building funding approved and 
building opened 

 

c) Identify funds 
 

1st Quarter 
2016 through 
Reconstruction 
Committee 

Energy & donors & 
Cyclone Pam funds 

DG Directors 
FM (CSU) & 
Donor partners 

Funding confirmed and dispersed  

d) Advertise & award contract through CTB 1st Quarter 
2016 

Energy & donors & 
Cyclone Pam funds 

DG Directors 
FM (CSU) & 
Donor partners 
+ MIPU 
Engineers 
architects 

Contract advertised & contractor 
selected through CTB 

 

e) Building Opened December 
2017 

Energy & donors & 
Cyclone Pam funds 

Stakeholder 
workshops held 

Building opened  

3.2 CSU assists Departments to secure funding for infrastructure 

Infrastructure funding utilised On-going GoV, Donors DG Directors 
FM (CSU) & 
Donor partners 

Refer Individual Department 
Reports for details 

 

3.3 National Implementation Entity for CC Funding: Target Date End 2017 

a) Undertake Progress Audit Jan/Feb 2016 Internal NAB Sec 
Manager & TA 

Report on NIE Roadmap Check 
List 

 

b) Establish Audit & Ethics Committee July 2016 Internal & GIZ  DG Directors 
NAB Sec 
Manager GIZ 
TAs x 4 

i) Committee nominated and 
meeting 
ii) Report in Annual Report 

 

c)  Ethics Policy for MCCA 4th vǳŀǊǘŜǊ Ψмс Internal & GIZ DG Directors 
NAB Sec 
Manager GIZ 
TAs x 4 
hƳōǳŘǎƳŀƴΩǎ 
Office TIV 

Ethics Policy approved  
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d) Internal Auditor for PMU as per NIE Road Map 1st Quarter 
2017 

Internal DG, PMU, PSC Internal Auditor employed in 
DCCA 

 

e) Corporate Plan 2016 ς 2018 for MCCA Feb 2016 
 & up-dated 
annually 

Printing Costs 
90,000vt 

DG Directors TA Corporate Plan with 3 year 
forecast developed annually 
Corporate Plan printed & 
distributed to PSC, PMO 

 

f) Budget Report for MCCA annually April annually Internal FM (CSU) Budget Report in Annual Report 
annually, distributed to PMO, 
PSC and sector stakeholders 

 

g) Procurement improved with Operations Manual June 2017 Internal, GIZ FM NAB, NAB 
Sec Manager 
GIZ TAs x 4, 
Betty Harry CTB 

i) Procurement Ops Manual in 
place and utilised 
ii) Regular training on 
procurement undertaken for 
MCCA finance staff & project 
officer with Report in Annual 
Report 

 

h) Project Preparation & Appraisal Templates 
aligned with those of development partners 

July 2017 GIZ NAB Sec 
Manager GIZ 
TAs x 4 

i) Templates developed and in 
use 
Record of Project appraisals 
through PMU endorsed by NAB 

 

i) Small Projects funding through Small Grants 
Program with policy, application forms and Review 
Panel for approval 

1st Quarter 
2017 

GIZ NAB Sec 
Manager GIZ 
TAs x 4 

Small Grants Program with 
policy, application forms and 
Review Panel for approval 
established 

 

j) Project Risk Assessment Operations Manual 
developed 

2nd  quarter 
2016 

GIZ NAB Sec 
Manager GIZ 
TAs x 4 

Project Risk Assessment 
Operations Manual 

 

k) Align MFEM Project Reporting on Smartstream to 
PMU project procedure/reporting 

3rd Quarter 
2016 

GIZ NAB Sec 
Manager GIZ 
TAs x 4 

MFEM Project Reporting on 
Smartstream aligned to PMU 
project procedure/reporting with 
reports collated in Six Monthly 
Report 
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l) M&E Framework and SOP for CC/DRR Projects 4th Quarter 
2016 

GIZ NAB Sec 
Manager GIZ 
TAs  

M&E Framework and SOP for 
CC/DRR Projects in use 

 

3.4 Conventions & Membership Fees 

3.4.1 Assess and budget for Convention and 
membership fees across all Directorates of the 
Ministry 

May annually GoV/MCCA DG, Directors, 
FM (CSU) 

Fee compliance  

3.4.2 Prepare NPP for fees May annually GoV/MCCA 
2016 - 13,192,809 vt 

DG, Directors, 
FM (CSU) 

Fees paid on time  

 

 

 



VMGD Corp Plan 2016-2018 

23 | P a g e 
 

 

 

 

Vanuatu Meteorology  

 &  

Geo-hazards Department  
 

 

 

 

Corporate Plan  

2016 -2018 
 

 

 

 



VMGD Corp Plan 2016-2018 

24 | P a g e 
 

Vanuatu Meteorology & Geo-Hazards Department (VMGD) 

Corporate Plan 2016 - 2018 

VMGD Objectives 
1. Improve enabling environment for development and improvement of weather, climate, climate change, water, volcano, earthquake and 

other related environment and geo-hazard information and services 

2. Undertake institutional reform to improve service delivery 

3. Improve the Human Resource capacity of VMGD 

4.  Improve communication and delivery of weather, climate, climate change, flood, volcano, earthquake information, forecasts, services 

and warnings. 

5.  Design and implement VMGD education and awareness initiatives on weather, climate, climate change, flood, volcano, earthquake 

information, forecasts, services and warnings. 

6. Support research, science and technology  

7. Improve quality, timeliness and availability of forecasts, warnings and services  

8. Improve accuracy, timeliness and quality of geo-hazards information, alerts, warnings and services  

9. Improve quality, timelines, availability, accessibility, presentation and delivery of observation data, weather, climate, flood and geo-

hazards information, forecasts, warnings and services both within VMGD and among its divisions and, to VMGDôs clients  
 

Objective 1: Improve enabling environment for development and improvement of weather, climate, climate change, water, volcano, 

earthquake and other related environment and geo-hazard information and services 

Activity (How? & What?) Timing 

(When) 

Resources (Funding ς 

With What? How 

Much & From where) 

Responsibility 

(Who?) 

KPI M&E 

 

1.1 Update and submit existing 

draft legislation for 

meteorological, geo-hazard and 

climate change in Vanuatu, to 

Council of Ministers. 

Draft to 

Parliament 

2015 

Internal: `                         

External: Donor 

supported TA 

Director, SLO Baseline: Nil. 

Indicator: Existing draft legislation for meteorological, 

geo-hazard and climate change in Vanuatu updated 

and submitted to Council of Ministers. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 
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1.2 Develop policy and / or 

related documents for weather 

information, forecasts, services 

and warnings for air navigation. 

2015-2018 Internal:                                                                

 

Director, 

Manager-

WFSD  

Baseline: Nil. 

Indicator: Policy and / or related documents for 

weather information, forecasts, information, services 

and warnings for air navigation developed. 

Source of verification: VMG5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

1.3 Develop policy and / or 

related documents for weather 

information, forecasts, services 

and warnings for mariners. 

2015-2018 Internal                          Director, 

Manager-

WFSD  

Baseline: Nil. 

Indicator: Policy and / or related documents for 

meteorological information, forecasts, information, 

services and warnings for mariners developed. 

 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

1.4 Develop policy and / or 

related documents for weather 

forecasts, information, services 

and warnings for general public 

and communities.  

2015-2018 Internal                          Director, 

Manager ς 

WFSD  

Baseline: Nil. 

Indicator: Developed policy and / or related 

documents for weather forecasts, information, 

services and warnings for the general public and 

communities. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

1.5 Develop national policy and 

/ or related documents on 

provision of tropical cyclone 

forecasts, information, services 

and warnings.  

2015-2018 Internal                         Director, 

Manager-

WFSD  

Baseline: Nil.   

Indicator: Policy and / or other related documents on 

provision of tropical cyclone warnings is developed.  

Source of verification: VMGD annual reports. 

 

1.6 Develop policy and / or 

related documents for provision 

of forecasts, information, 

services and warnings on storm 

surges, swell and high waves. 

2015-2018 Internal: 

 

Director, 

Manager-

WFSD  

Baseline: Nil.  

Indicator:  Developed policy and / or related 

documents for provision of forecasts, information, 

services and warnings on storm surges, swell and high 

waves. 

Source of verification: VMGD annual reports. 

 

1.7 Develop policy and / or 

other related documents on 

2015-2018 Internal:                      Director, Geo-

Hazards 

manager  

Baseline: Nil.  

Indicator: Policy and / or other related documents on 

early warning system for volcano developed. 
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early warning system for 

volcano. 

Source of verification: VMGD annual reports. 

1.8 Develop policy and / or 

other related documents on 

early warning system for 

earthquakes. 

2015-2018 Internal      Director, Geo-

Hazards 

manager  

Baseline: Nil.  

Indicator: Policy and / or other related documents on 

early warning system for earthquake developed. 

Source of verification: VMGD annual reports. 

 

1.9 Develop policy and / or 

other related documents on 

drought. 

2015-2018 Internal                         

 

Director, 

Climate 

Division 

Manager  

Baseline: Nil. 

Indicator: National policy and / or other related 

instrument developed. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

1.10 Develop policy and / or 

related documents for 

communicating and delivering of 

weather forecasts, information, 

services and warnings via radio 

stations, local newspapers and, 

television station(s). 

2015-2018 Internal                          

 

Director, 

WFSD 

Manager  

Baseline: Nil. 

Indicator: Policy and / or related documents for 

communicating weather forecasts, information, 

services and warnings via radio stations, local 

newspapers and, television station(s). 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

1.11 Establish formal 

arrangement between 

Governments Vanuatu and Fiji 

relating to exchanging and 

sharing of meteorology 

information, forecasts, services 

and warnings.   

2015-2018 Internal                           

 

Director  Baseline: Nil. 

Indicator: Formal arrangement between the 

Governments of Vanuatu and Fiji established.  

Source of verification: VMGD annual reports. 

 

1.12 Establish formal working 

arrangement between VMGD 

and Department of Ports and 

Marine (DPM). 

2015-2018 Internal: 300,000                                                              

 

Director, 

Manager-

WFSD  

Baseline: Nil. . 

Indicator: Formal working arrangement between 

VMGD and PMD established. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

Objective 2. Undertake institutional reform to improve service delivery 



VMGD Corp Plan 2016-2018 

27 | P a g e 
 

2.1 Establish Meteorological 

Offices in all provinces with 

capability to deliver weather, 

climate, flood, volcano, seismic / 

earthquake and other related 

environment and geo-hazard 

information to communities.   

2015-2018 Internal  1,000,000                                                   

External: 0       

Manager 

Observations, 

Director  

Baseline: Nil. 

Indicator: Meteorological Offices established in all 

provinces. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

 

2.2 Establish QMS unit within 

VMGD.  

2015-2018 Internal  500,000                                                     Director, 

 QMS 

Manager  

Baseline: Nil. 

Indicator: QMS unit established within VMGD. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

2.3 Re-adjust, review and 

update VMGD organizational 

structure for approval by PSC 

and MBC funding authorisation 

 

March 

2018 

Internal                       

 

Director, All 

Managers  

Baseline: Nil 

Indicator: VMGD organizational structure re-adjusted, 

reviewed and updated. 

Source of verification: VMGD annual reports.  

 

Objective 3. Improve the Human Resource capacity of VMGD through appropriate staffing, retention and training 

3.1 Train 3 new meteorologists. 2015-2018 Internal; 4,000,000                         

External: 6,000,000 

 

HR, Director  Baseline: Nil. 

Indicator: 3 meteorologists recruited, all Forecasters 

are WMO Class 1 Meteorologist. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

3.2 Recruit 2 volcanologists. 2015-2018 Internal; 3,000,000                          

External:  0 

HR, Director  Baseline: Nil. 

Indicator: 2 volcanologists recruited. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

3.3 Recruit 2 seismologists. 2015-2018 Internal  3,000,000                                                    

External 0 

HR, Director  Baseline: Nil. 

Indicator: 2 seismologists recruited. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

3.4 Recruit computer software / 

application programmer. 

2015-2018 Internal 2,000,000                                                     

External 0 

HR, Director  Baseline: Nil.  
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Indicator: Computer software / application 

programmer recruited. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

3.5 Recruit electronic engineer. 2015-2018 Internal   2,000,000                                                   

External 0 

HR, Director  Baseline: Nil. 

Indicator: Electronic engineer recruited. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

3.6 Recruit seismology 

technician. 

2016 Internal 2,000,000                                                     HR, Director  Baseline: Nil. 

Indicator: Seismology technician recruited. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

3.7 Review Aeronautical 

Meteorological Observers 

(AMO) Competency 

!ǎǎŜǎǎƳŜƴǘΩǎ ƳŀƴǳŀƭΦ 

 

2015-2018 Internal                                                            QMS 

Manager  

Baseline: Nil. 

Indicator: AMO competency assessment manual 

developed.  

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘΦ 

 

3.8 Assess weather observers 

using AMO competency 

assessment manual. 

2015-2018 Internal                                                           QMS 

Manager  

Baseline: Nil. 

Indicator: Weather observers assessed using AMO 

competency assessment manual. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ  

 

3.9 Conduct competency 

assessment on AMF. 

2015-2018 Internal 

 

QMS 

Manager  

Baseline: Nil. 

Indicator: Training provided to on competency 

assessment of AMF. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘΦ 

 

3.10 Training professional 

meteorologists in tropical 

cyclone forecasting. 

2015-2018 Internal 

 

Manager ς 

WFSD, PTO  

Baseline: Number of tropical cyclone forecasters 

Indicators: Professional meteorologists trained in 

tropical cyclone forecasting.  

Source of verification: VMGD annual reports. 

 

3.11 Organize and / or conduct 

training events in ICT for all 

±aD5Ωǎ ǎǘŀŦŦ members. 

2015-2018 Internal  resources &                     

External 1,000,000                             

ICT Manager, 

PTO  

Baseline: Nil. 

Indicator: ¢ǊŀƛƴƛƴƎ ŜǾŜƴǘǎ ƛƴ L/¢ ŦƻǊ ŀƭƭ ±aD5Ωǎ ǎǘŀŦŦ 

members organized and/ or conducted.  

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 
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Objective 4: Improve communication and delivery of weather, climate, climate change, flood, volcano, earthquake information, forecasts, 

services and warnings.  

4.1 Develop and implement 

programmes to communicate, 

present and deliver tropical 

ŎȅŎƭƻƴŜǎΩ ƛƴŦƻǊƳŀǘƛƻƴΣ 

advisories, warnings, outlook 

and services. 

2015-2018 Internal   200,000                                                  

External: 

Manager, 

WFSD 

Baseline: Nil 

Indicator: Programmes to communicate, present and 

deliver tropical cyclones forecasts, information, 

services developed and implemented. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

4.2 Develop and implement 

programmes to communicate, 

present and deliver weather 

information, forecasts, warnings 

and services to marine sector 

2015-2018 Internal    200,000 Manager, 

WFSD 

Baseline: Nil 

Indicator: Programmes to communicate, present and 

deliver weather forecasts, information, warnings and 

services developed and implemented. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎ. 

 

4.3 Develop and implement 

programmes to communicate, 

present and deliver weather 

information, forecasts, warnings 

and services for general public. 

2015-2018 Internal 200,000 Manager, 

WFSD 

Baseline: Nil 

Indicator: Programmes to communicate, present and 

deliver weather forecasts, information, warnings and 

services developed and implemented. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

4.4 Develop and implement 

programmes to communicate, 

present and deliver weather 

information, forecasts, warnings 

and services to specific clients. 

2015-2018 Internal  200,000 

 

Manager, 

WFSD, COP 

Baseline: Nil 

Indicator: Programmes to communicate, present and 

deliver weather forecasts, information, warnings and 

services to specific clients developed and 

implemented. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

4.5 Develop and implement 

programmes to communicate, 

present and deliver tropical 

cyclone information, forecasts, 

warnings and services to specific 

clients. 

2015-2018 Internal  200,000 Manager, 

WFSD 

Baseline: Nil 

Indicator: Programmes to communicate, present and 

deliver tropical cyclone forecasts, information, 

warnings and services to specific clients developed and 

implemented. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 
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4.6 Organize and produce 

documentary on droughts and 

traditional information / 

indicators. 

2015-2018 Internal  200,000                                                    

External 1,000,000 

Manager, 

Climate 

Baseline: Nil. 

Indicator: Documentary produced in English, French 

and Bislama languages 

Source of verification: (a) Documentary available in 

English, French and Bislama languages (i) on posters 

and books and, (ii) in electronic formats including CDs / 

5±5ǎ ŀƴŘ ±aD5 ǿŜōǎƛǘŜ ŀƴŘΤ όōύ ±aD5Ωǎ ŀƴƴǳŀƭ 

reports. 

 

4.7 Produce documentaries ς 

climate information and 

sciences, ENSO and, traditional 

information related to weather 

and climate, 

2015-2018 Internal   Resources                                                    

External 2,000,000 

Manager, 

Climate 

Baseline: Nil. 

Indicator: Documentary produced in English, French 

and Bislama languages 

Source of verification: (a) Copies of documentaries in 

English, French and Bislama available (i) on posters and 

books and, (ii) in electronic formats including CDs / 

5±5ǎ ŀƴŘ ±aD5 ǿŜōǎƛǘŜ ŀƴŘΤ όŎύ ±aD5Ωǎ ŀƴƴǳŀƭ 

reports. 

 

4.8 Produce calendars for 

traditional cropping. 

2015-2018 Internal  Resources                                                   

External 400,000 

 

Manager, 

Climate 

Baseline: Nil. 

Indicator: (a) Calendars on traditional cropping 

produced and published in English, French and Bislama 

languages 

Source of verification: (a) Copies of calendars on 

traditional cropping in English, French and Bislama 

languages (i) on posters and books and, (ii) on 

electronic formats including CDs / DVDs and VMGD 

website and; όōύ ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

4.9 Exhibit or display VMGD 

products and services. 

2015-2018 Internal Resources Director, All 

Managers, 

COP 

Baseline: Nil. 

Indicator: VMGD products and services exhibited or 

ŘƛǎǇƭŀȅŜŘ όƛύ ŘǳǊƛƴƎ ±ŀƴǳŀǘǳ {ŎƛŜƴŎŜ ²ŜŜƪΩǎ ŜǾŜƴǘǎΤ όii) 

at CFS and other schools throughout the country, (iii) 

ŀǘ ƎƻǾŜǊƴƳŜƴǘΩǎ ŀƎŜƴŎƛŜǎ ŀƴŘ ŘǳǊƛƴƎ ǊŜƭŀǘŜŘ ŜǾŜƴǘǎΣ 
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(iii) regional and international events hosted by the 

government and, (iv) other regional and international 

events. 

Source of verification: ±aD5Ωs annual reports. 

4.10 Present weather forecasts, 

information, services and 

warnings on TV. 

2015-2018 Internal    500,000 

 

Manager, 

WFSD 

Baseline: Nil. 

Indicator: Weather forecasts, information, services 

and warnings presented on TV. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

4.11 Access to, and use / 

operate technology / techniques 

/ methodologies / formats to 

improve quality, content, 

timeliness and presentation 

formats of weather forecasts, 

information, services and 

warnings on radio and TV 

stations, newspapers, for clients 

and centres. 

 

2015-2018 Internal   Resources                                                    

External 5,000,000 

Manager, 

WFSD 

Baseline: 

Indicator: Technology / techniques / methodology / 

format for improving quality, content, timeliness and 

presentation formats of weather forecasts, 

information, services and warnings on radio and TV 

stations, newspapers, for clients and centres accessed 

to, and used. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

Objective 5: Design and implement VMGD education and awareness initiatives on weather, climate, climate change, flood, volcano, 

earthquake information, forecasts, services and warnings. 

5.1 Develop and conduct 

education and awareness 

programme on tropical cyclones 

and warnings. 

 

2015-2018 Internal: 300,000 

 

Manager, 

WFSD, COP  

Baseline: Nil 

Indicator: Public education and awareness 

programmes on tropical cyclones and warnings 

developed and conducted. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

5.2 Develop and conduct 

education and awareness 

programme on weather 

2015-2018 Internal: 300,000 

External: 0  

Manager 

WFSD, COP  

Baseline: Nil 

Indicator: Public education and awareness 

programmes on weather forecasts, information, 
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forecasts, information, services 

and warnings for marine sector. 

 

services and warnings for marine sectors developed 

and conducted. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

5.3 Develop and conduct 

education and awareness 

programmes on marine weather 

forecasts, information, services 

and warnings issued for general 

public. 

 

2015-2018 Internal: 300,000  

External: 0 

Manager, 

WFSD, COP 

Baseline: Nil 

Indicator: Education and awareness programmes on 

weather forecasts, information, services and warnings 

issued for general public developed and conducted. 

Source(s) of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

5.4 Develop and implement a 

strategy for education and 

awareness on climate, hydrology 

and drought products, 

information and, services.  

2015-2018 Internal  300,000                                                    Manager, 

Climate  

Baseline: Nil 

Indicator: Strategy for education and awareness on 

climate, hydrology and drought products, information, 

services and warnings developed and implemented. 

Source of verification: (a) Copies of documented 

endorsed strategy anŘΤ όōύ ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

5.5 Establish Climate Field 

Schools (CFS). 

2015-2018 Internal  Resources                      

External 5,000,000 

 

 

Manager, 

Climate  

Baseline: Nil. 

Indicator: CFSs established and operational. 

Source of verification: ±aD5Ωǎ annual reports. 

 

5.6 Develop and conduct public 

education and awareness 

activities on tsunami. 

 

2015-2018 Internal Resources                        

External   300,000                         

Manager, 

Geo-Hazards, 

COP  

Baseline: Nil. 

Indicator: Public education and awareness activities on 

tsunami developed and implemented 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

5.7 Develop and conduct public 

education and awareness 

activities on earthquakes. 

 

2015-2018 Internal   300,000                      Manager, 

Geo-Hazards, 

COP  

Baseline: Nil. 

Indicator: Public education and awareness activities on 

earthquakes developed and implemented. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 



VMGD Corp Plan 2016-2018 

33 | P a g e 
 

5.8 Develop and conduct public 

education and awareness 

activities on volcano. 

 

2015-2018 Internal  300,000                        Manager, 

Geo-Hazards, 

COP  

Baseline: Nil. 

Indicator: Public education and awareness activities on 

volcano developed and implemented. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

Objective 6: Support research, science and technology. 

6.1 Establish and conduct 

research in areas of weather, 

climate, climate change, water, 

volcano, earthquake and other 

related environment and geo-

hazards. 

2015-2018 Internal Resources                                                    Research and 

Development 

Working 

Group, 

Managers  

Baseline: Nil. 

Indicator: Research in areas of weather, climate, 

climate change, water, volcano, earthquake and other 

related environment and geo-hazards established and 

conducted. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

6.2 Establish and promote 

science and technology for 

sustainable development. 

 

2015-2018 Internal    Resources                                                 Research and 

Development 

Working 

Group, 

Managers 

Baseline: Nil. 

 Indicator: Science and technology for sustainable 

development promoted.   

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

6.3 Manage, operate and / or 

access to mechanism(s) / system 

(s) for monitoring and displaying 

real-time observation data and 

information on tides and 

weather in Vanuatu through 

Tide Gauges and AWS.  

 

2015-2018 Internal  Resources                     

 

Manager, 

Geo-Hazards 

Manager 

Observations  

Baseline: Nil. 

Indicator: Mechanism(s) / system(s) established, 

operated and / or accessed to for monitoring and 

displaying real-time observation data and information 

on volcano in Vanuatu. 

Source of verification: VMGD annual reports. 

 

6.4 Operate verification scheme 

for Terminal Aerodrome 

Forecast (TAF). 

2015-2018 Internal  Resources                                        

 

Manager, 

WFSD  

Baseline: Nil 

Indicator: Verification scheme for TAF established and 

operated by weather services section. 

Source of verification: VMGD annual reports.  

 

6.5 Operate quality control 

scheme for METAR and SPECI. 

2015-2018 Internal Resources                                        

External 5,000,000 

Manager 

WFSD 

Baseline: Nil  



VMGD Corp Plan 2016-2018 

34 | P a g e 
 

 Manager 

Observations  

Indicator: Quality control scheme for METAR and SPECI 

established and operational. 

Source of verification: VMGD annual reports.  

6.6 Continue to meet ICAO 

Quality Management System 

(QMS) requirements for 

meteorology services for air 

navigation. 

2015-2016 Internal  Resources                                           QSM 

Manager 

Manager 

WFSD 

Manager 

Observations  

Baseline: Nil. 

Indicator: Met ICAO QMS requirements for 

meteorological services air navigation safety 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

6.7 Develop a cost recovery 

policy and / or other related 

documents. 

2016 Internal   Resources                                                     Director  Baseline: Nil. 

Indicators: Cost recovery policy and / or other related 

documents developed. 

Source(s) of verification: VMGD annual reports.  

 

6.8 Establish mechanism(s) for 

regular dialogue between VMGD 

and mariners. 

 

2015-2016 Internal  Resources                                                     Director, 

Manager 

WFSD  

Baseline:  

Indicator: Mechanism(s) for regular dialogues 

established between VMGD and mariners. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊts.  

 

6.9 Improve quality, content and 

timeliness of weather 

information, forecast, 

information, services and 

warnings for each province. 

2015-2016 Internal  Resources                                       

External 5,000,000       

 

Manager 

Observations  

Director  

Manager 

WFSD  

Baseline: Nil. 

Indicator: Quality, content and timeliness of weather  

information, forecasts, services and warnings for each 

province improved. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

6.10 Improve quality, content 

and timeliness of weather 

information, forecasts, 

information, services and 

warnings to each focused-client.  

2015-2017 Internal    0                                       Manager 

WFSD 

Director  

Baseline: Weather forecasts, information, services and 

warnings for 7 days ahead for selected centres in 

Vanuatu (730 7 day forecast for selected centres issued 

twice per day).  

Indicator: Improved quality, content and timeliness of 

weather information, forecasts, services and warnings 

for each focused-client. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 
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6.11 Improve quality, content 

and timeliness of weather 

information, forecasts, 

information, services and 

warnings for selected centres 

within Vanuatu. 

 

2015-2017 Internal  0                                         Manager 

WFSD  

Director  

Baseline: Weather forecasts, information, services and 

warnings for 7 days ahead for selected centres in 

Vanuatu (730 7 day forecast for selected centres issued 

twice per day). 

Indicator: Improved quality, content and timeliness of 

weather information, forecasts, services and warnings 

for selected centres within Vanuatu. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

6.12 Improve quality, content, 

timeliness and presentation in 

appropriate formats of weather 

information, forecasts, services 

and warnings for local and 

regional newspapers. 

 

2015-2017 Internal  Resources                                         Manager 

WFSD  

Director  

Baseline: Weather forecasts, information, services and 

warnings for IPV and Independent and Daily Post. 

Indicator: Improved quality, content, timeliness and 

presentation in appropriate formats of weather 

information, forecasts, services and warnings for IPV 

and Independent and Daily Post and other local and 

regional newspapers. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀl reports. 

 

6.13 Establish and conduct 

regular discussions with 

communities, marine sectors, 

aviation sector, provincial 

governments, newspapers and 

radio stations on improving 

services for their benefits.  

2015-2017 Internal     Resources                                      Manager 

WFSD 

COP  

Baseline: Nil. 

Indicator: Regular discussions with communities, 

marine sectors, aviation sector, provincial 

governments, newspapers and radio stations on 

improving services for their benefits established and 

conducted. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

6.14 Improve quality, content, 

timeliness and presentation in 

appropriate formats for tropical 

cyclone information, services, 

advisories and warnings and 

maintain distribution in Bislama. 

2015-2017 Internal  Resources                         Manager 

WFSD  

Manager 

Geo-hazards  

Baseline: (a) Vanuatu TCWS and; (b) Vanuatu TCWC 

issues tropical cyclone information, advisories and 

warnings.. 

Indicator: Quality, content, timeliness and 

presentation formats of tropical cyclone information, 

forecasts, services, advisories and warnings improved.  

 Source of verification: VMGD annual reports.   
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6.15 Improve quality, content, 

lead time and presentation 

formats of tropical cyclone 

outlook using TC module. 

 

2015-2017 Internal Resources                                         Manager 

WFSD  

Baseline: о Řŀȅǎ ǘǊƻǇƛŎŀƭ ŎȅŎƭƻƴŜ ƻǳǘƭƻƻƪ ƻƴ ±aD5Ωǎ 

website. 

Indicator: Quality, content, lead time and presentation 

formats of tropical cyclone outlook improved. 

Source of verification: VMGD annual reports.  .. 

 

6.16 Access to, and use / 

operate technology / techniques 

/ methodologies / formats to 

improve quality, content, 

timeliness and presentation 

formats of tropical cyclones 

information, forecasts, services 

and warnings. 

 

2015-2017 Internal Resources                                                    Manager 

WFSD  

Baseline: Nil. 

Indicator: Techniques and technology for improving 

quality, content, timeliness and presentation formats 

of tropical cyclone information, forecasts, services and 

warnings accessed to, and used. 

Source(s) of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ  

 

6.17 Maintain another backup 

for RSMC Nadi.  

2016 Internal  Resources                                            Director 

Manager 

WFSD  

Baseline: Nil. 

Indicator: VMGD, another backup for RSMC Nadi 

approved. 

Source of verification: VMGD annual reports.  

 

6.18 Manage and operate 

database for tropical cyclones 

and associated impacts. 

2016 Internal Resources                    Manager 

WFSD 

Manager 

Climate  

Baseline: Nil.  

Indicator: Database for tropical cyclones and 

associated impacts established and operational  

Source of verification: VMGD annual reports. 

 

6.19 Develop integrated 

forecasting system in 

collaboration with 

ICT/Engineering Division. 

2015-2018 Internal Resources 

External: 55,000,000  

Director 

 

Baseline: Nil 

Indicator: integrated forecasting system developed.  

Source of verification: VMGD annual reports. 

 

Objective 7:  Improving quality, timelines, and availability of climate information, forecasts, warnings and services. 

7.1 Preserve historical 

meteorology / climatology / 

hydrology / agro-meteorology 

2015-2018 Internal   resources                                                

External 2,000,000 

Manager 

Climate 

Baseline: (a) Data for weather stations under 

digitization process; (b) 2007, 2009 and 2012 digitizing 

projects; (c) Digitizing equipment; (d) Dedicated 
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and other related environment 

data for weather (synoptic) 

stations. 

Manager 

Observations  

archive room and; (e) Acid free boxes for storage of 

paper records of data. 

Indicator: Historical meteorology / climatology / 

hydrology / agro-meteorology and other related 

environment data for weather (synoptic) stations are 

preserved. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

7.2 Preserve historical 

meteorology / climatology / 

hydrology / agro-meteorology 

and other related environment 

data for climate stations. 

2015-2018 Internal  Resources                      Manager 

Climate 

 

Baseline: (a) Data for existing climate stations under 

digitization process; (b) 2007, 2009 and 2012 digitizing 

projects; (c) Digitizing equipment; (d) Dedicated 

archive room and; (e) Acid free boxes for storage of 

paper records of data. 

Indicator: Historical meteorology / climatology / 

hydrology / agro-meteorology and other related 

environment data for climate stations are preserved. 

 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

7.3 Preserve rainfall and other 

meteorology / climatology / 

hydrology / agro-meteorology 

and other related environment 

data for Community-Based 

Rainfalƭ bŜǘǿƻǊƪΩǎ ό/.wbύ 

ƎŀǳƎŜǎΩ ǎƛǘŜǎΦ 

2015-2018 Internal  Resources                     Manager, 

Climate 

 

Baseline: όŀύ wŀƛƴŦŀƭƭ Řŀǘŀ ŦƻǊ /.wb ƎŀǳƎŜǎΩ ǎƛǘŜǎ ǳƴŘŜǊ 

digitization process; (b) 2007, 2009 and 2012 digitizing 

projects; (c) Digitizing equipment; (d) Dedicated 

archive room and; (e) Acid free boxes for storage of 

paper records of data. 

Indicator: Historical meteorology / climatology / 

hydrology / agro-meteorology and other related 

ŜƴǾƛǊƻƴƳŜƴǘ Řŀǘŀ ŦƻǊ /.wb ƎŀǳƎŜǎΩ ǎƛǘŜǎ ŀǊŜ 

preserved. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

7.4 Develop, establish, maintain 

and implement procedures for 

quality control of real-time 

2015-2018 Internal   Resources Manager 

Observations 

Baseline: Nil 

Indicator: Procedures developed, established, 

documented, implemented and maintained for quality 
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ƻōǎŜǊǾŀǘƛƻƴ Řŀǘŀ ŀǘ ±aD5 IvΩǎ 

server. 

control of real-ǘƛƳŜ ƻōǎŜǊǾŀǘƛƻƴǎ Řŀǘŀ ŀǘ ±aD5 IvΩǎ 

server. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

7.5 Develop, establish, maintain 

and implement procedures for 

quality control real-time 

observation data at CliDE. 

2015-2018 Internal   Resources                       

 

Manager 

Climate 

Manager ICT  

Baseline: Nil 

Indicator: Procedures developed, established, 

documented, implemented and maintained for quality 

control of real-time observations data at CliDE. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

7.6 Operate CliDE. 2015-2018 Internal  Resources                        

                             

Manager 

Climate  

Manager ICT  

Baseline: Climate services section using CliDE for its 

database. 

Indicator: CliDE, as a long-term database is 

operational. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

7.7 Develop a process for easy 

and regular access to climate 

data stored in database such as 

/ƭƛ59 ōȅ ŀƭƭ ±aD5Ωǎ ǎŜŎǘƛƻƴǎ ƻƴ 

request.  

2015-2017 Internal Resources                                                        Manager 

Climate  

Manager ICT  

Baseline: Only climate services section has direct 

access to CliDE. 

Indicator: !ƭƭ ±aD5Ωǎ ǎŜŎǘƛƻƴ ƘŀŘ Ŝŀǎȅ ŀŎŎŜǎǎ ǘƻ 

climate data. 

Source of verification: (a) CiDE statistics for each 

±aD5Ωǎ ǎŜŎǘƛƻƴ ŀƴŘΤ όōύ ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

7.8 Develop a process for access 

of climate data stored in 

databases incl. CliDE by other 

national government agencies 

on request. 

2015 Internal  Resources                        Manager 

Climate  

Baseline: Nil. 

Indicator: Easy and regular access to climate data by 

other government agencies. 

Source of verification: /ƭƛ59 ǎǘŀǘƛǎǘƛŎǎ ŀƴŘΤ όōύ ±aD5Ωǎ 

annual reports. 

 

7.9 Develop and produce 

seasonal climate information, 

forecasts, services and warnings 

for Vanuatu. 

2015-2018 Internal  Resources Manager 

Climate 

Baseline: (a) Monthly climate bulletins and; (b) Special 

climate bulletins prior to eminent ENSO events. 

Indicator:  Seasonal climate information, forecasts, 

services and warnings for Vanuatu developed and 

produced. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎ 
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7.10 Develop and operate 

mechanism(s) for easy and 

regular access to seasonal 

climate forecast information, 

services and warning by users 

and general public.  

2015-2018 Internal   Resources                                                    Manager 

Climate  

Baseline: όŀύ ±a5DΩǎ ǿŜōǎƛǘŜΤ όōύ DƻǾŜǊƴƳŜƴǘ ƎǊƻǳǇǎΩ 

ŜƳŀƛƭ ƭƛǎǘ ŀƴŘΤ όŎύ hǘƘŜǊ ǳǎŜǊǎΩ ƎǊƻǳǇ ŜƳŀƛƭ ƭƛǎǘΦ 

Indicator: Mechanism(s) for easy and regular access to 

climate information, forecasts, services and warnings 

developed and operational.    

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

 

7.11 Maintain / sustain ENSO 

early warning system. 

2015-2018 Internal  Resources                                                  Manager 

Climate  

Baseline: (a) Monthly climate bulletins; (b) Special 

climate bulletins prior to 2012 ENSO event and; (c) 

ENSO directive developed and operational in 2012. 

Indicator: Early warning system for ENSO developed, 

established, implemented and maintained / sustained. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

7.12 Collect and integrate 

traditional information / 

indicators related to weather 

and climate with modern 

seasonal climate prediction 

sciences, information, services 

and warnings. 

2015-2018 External   3,000,000                    Manager 

Climate  

Baseline: Nil. 

Indicator: Traditional information / indicators collected 

and integrated with modern climate sciences, 

forecasts, information, services and warnings. 

 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

7.13 Produce annual climate 

summary for Vanuatu. 

2015-2018 Internal Resources                                                   Manager 

Climate  

Baseline: Nil. 

 Indicator: Climate summary for Vanuatu produced for 

each year. 

 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

7.14 Establish, implement and 

maintain / sustain early warning 

system for drought monitoring. 

2015-2018 Internal Resources                                        Manager 

Climate  

Baseline: Nil 

Indicator: Early warning system for droughts 

developed, implemented and maintained / sustained. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

7.15 Assist Departments of 

Agriculture, Health, Hydrology 

2014-2016 Internal Resources 

 

Manager 

Climate  
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and Energy to integrate and use 

climate and drought 

information, forecasts, services 

and warnings into its services. 

7.16 Establish early warning 

system with alignment to fields 

of health, hydrology and energy. 

2015-2018 Internal Resources 

External: 10,000,000  

 Baseline: Nil 

Indicator: Early warning system re: health, hydrology 

and energy established. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

7.17 Restructure Climate 

Division 

2016 Internal Resources 

 

 Baseline: Nil 

Indicator: Restructure complete 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

7.18 Automat 50% of Vanuatu 

Rainfall Network sites. 

2015-2018  Internal Resources 

External: 10,000,000  

 Baseline: Nil 

Indicator: VRN sites automated. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

Objective 8: Improving accuracy, timelines and quality of geo-ƘŀȊŀǊŘǎΩ ƛƴŦƻǊƳŀǘƛƻƴΣ ŀƭŜǊǘǎΣ ǿŀǊƴƛƴƎǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ 

8.1 Review and update needs 

for tsunami warning system at 

national government, each 

provincial government and Area 

/ƻǳƴŎƛƭǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΩ 

levels. 

2015-2018 Internal Resources                    Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Needs for tsunami warning system at 

national government, each provincial government and 

!ǊŜŀ /ƻǳƴŎƛƭǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΩ ƭŜǾŜƭǎ ǊŜǾƛŜǿŜŘ ŀƴŘ 

updated. 

Source of verification: ±aD5Ωǎ annual reports. 

 

8.2 Collaboration and 

coordination with regional and 

international partners on early 

warning system for tsunami. 

2015-2018 Internal Resources                   Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: VMGD collaborated with regional and 

international partners on early warning system for 

tsunami. 

 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.3 Conduct needs analysis for 

early warning system for 

earthquakes at national 

government, each provincial 

2015-2018 Internal  Resources                     Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: bŜŜŘǎ ŀƴŀƭȅǎƛǎ ŦƻǊ ŜŀǊǘƘǉǳŀƪŜΩǎ ŜŀǊƭȅ 

warning system at national government, each 
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government and Area Councils 

and ŎƻƳƳǳƴƛǘƛŜǎΩ ƭŜǾŜƭǎΦ 

provincial government and Area Councils and 

communitiesΩ ƭŜǾŜƭǎ ŎƻƴŘǳŎǘŜŘΦ 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

8.4 Collaboration and 

coordination with regional and 

international partners on early 

warning system for earthquakes. 

2015-2018 Internal Resources                      Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: VMGD collaborated with regional and 

international partners on early warning system for 

earthquakes. 

 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.5 Conduct needs analysis for 

early warning system for 

volcano at national government, 

each relevant provincial 

government and Area Councils 

ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΩ ƭŜǾŜƭǎΦ 

2015-2018 Internal  Resources                         Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Needs analysis for volcano early warning 

system at national government, each provincial 

ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ !ǊŜŀ /ƻǳƴŎƛƭǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΩ 

levels conducted. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.6 Develop, implement, review 

and update early warning 

system for earthquakes at 

national government, each 

relevant provincial government 

and Area Councils and 

ŎƻƳƳǳƴƛǘƛŜǎΩ ƭŜǾŜƭǎΦ 

2015-2018 Internal    0Resources                     

External   15,000,000                

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Early warning system for volcano developed, 

implemented, reviewed and updated at national 

government, each relevant provincial government and 

!ǊŜŀ /ƻǳƴŎƛƭǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΩ ƭŜǾŜƭǎΦ 

 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.7 Collaboration and 

coordination with regional and 

international partners on early 

warning system for volcano. 

2015-2018 Internal Resources                  Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: VMGD collaborated with regional and 

international partners on early warning system for 

volcano. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ reports. 

 

8.8 Utilize tsunami risk mapping 

for Vanuatu. 

 

2015-2018 Internal  Resources                       Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Tsunami risk mapping for Vanuatu utilized. 

 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 
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8.9 Utilize tsunami risk mapping 

for Port Vila and Luganville. 

 

2016-2018 Internal    Resources                    Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Tsunami risk mapping for Port Vila and 

Luganville utilized. 

 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ Ǌeports. 

 

8.10 Operate tsunami modelling 
systems for Port Vila and 
Luganville. 

2015-2018 Internal    Resources                   
External   5,000,000                         

Manager 
Geo-Hazards  

Baseline: Nil. 
Indicator: Tsunami modelling systems for Port Vila and 
Luganville in operation. 
Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.11 Improve advisories to local 

authorities on level of risk 

associated with tsunami. 

 

2015-2018 Internal Resources                     Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Advisories to local authorities on level of risk 

associated with tsunami improved. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.12 Collaboration and 

coordination with regional and 

international partners on 

tsunami monitoring / 

observation data networks. 

2015-2018 Internal Resources                     Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: VMGD collaborated with regional and 

international partners on tsunami monitoring / 

observation data networks. 

Source of verification: ±aD5Ωǎ ŀƴƴǳal reports. 

 

8.13 Utilize earthquake risk 

mapping for Vanuatu. 

 

2015-2018 Internal Resources                      Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Earthquake risk mapping for Vanuatu is 

utilized. 

 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘs. 

 

8.14 Utilize earthquake risk 

mapping for Port Vila and 

Luganville. 

 

2015-2018 Internal Resources                      Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Earthquake risk mapping for Port Vila and 

Luganville utilized. 

 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.15 Improve advisories to local 

authorities on level of risk 

associated with earthquakes. 

 

2015-2018 Internal Resources                     

                              

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Advisories to local authorities on level of risk 

associated with earthquake improved. 

 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.16 Collaboration and 

coordination with regional and 

2015-2018 Internal Resources                     

 

Manager 

Geo-Hazards  

Baseline: Nil.  
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international partners on 

strengthen regional earthquake 

/ seismic monitoring / 

observation data networks. 

Indicator: VMGD collaborated with regional and 

international partners on earthquake / seismic 

monitoring / observation data networks. 

 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

8.17 Utilize volcano hazard / risk 

mapping for Ambae, Ambrym, 

Gaua, Lopevi and Tanna. 

 

2015-2018 Internal Resources                     

 

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Volcano hazard / risk mapping for Ambae, 

Ambrym, Gaua, Lopevi and Tanna utilized. 

Source of verificationΥ ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

 

8.18 Utilize volcano hazard / risk 

mapping for Vanuatu. 

 

2015-2018 Internal Resources                     

 

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Volcano risk mapping Vanuatu utilized. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.19 Improve advisories to local 

authorities on level of risk 

associated with volcano. 

 

2015-2018 Internal Resources                     

 

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Advisories to local authorities on level of risk 

associated with volcano improved.  

Source of verificationΥ ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.20 Collaboration and 

coordination with regional and 

international partners on 

strengthening regional volcano 

seismic monitoring / 

observation data networks. 

2015-2018 Internal Resources                     

 

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: VMGD collaborated with regional and 

international partners on volcano monitoring / 

observation data networks with Vanuatu and vice-

versa. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.21 Establish and develop 

volcano hazard / risk mapping 

for Ambae, Ambrym, Gaua, 

Lopevi and Tanna. 

 

2015-2018 Internal 1,000,000                       

External  10,000,000                            

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Volcano hazard / risk mapping for Ambae, 

Ambrym, Gaua, Lopevi and Tanna developed. 

 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.22 Establish and develop 

volcano hazard / risk mapping 

for domestic air navigation. 

2015-2018 Internal  Resources                   

External      5,000,000                      

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Volcano hazard / risk mapping for domestic 

air navigation developed. 
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 Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

8.23 Maintain and develop 

earthquake hazard / risk 

mapping for Vanuatu. 

 

2015-2018 Internal   Resources               

External  5,000,000 

                             

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Earthquake hazard / risk mapping for 

Vanuatu is established and developed. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.24 Establish and develop 

earthquake hazard / risk 

mapping for Port Vila and 

Luganville. 

 

2015-2018 Internal Resources                      

External   5,000,000                          

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Earthquake hazard / risk mappings for Port 

Vila and Luganville are established and developed. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.25 Establish and develop 

tsunami hazard / risk mappings 

for Port Vila and Luganville. 

 

2015-2018 Internal   Resources                    

External   5,000,000                          

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Tsunami hazard / risk mapping for Port Vila 

and Luganville are established and developed. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.26 Develop tsunami hazard / 

risk mapping for Vanuatu. 

 

2015-2018 Internal   Resources                     

External 5,000,000                           

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Tsunami hazard / risk mapping for Vanuatu 

is established and developed. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.27 Continue to operate Volcan 

Tool: Volcanic Activity Analysis 

Tools. 

2015-2018 Internal Resources                                                       

 

Manager 

Geo-Hazards  

Baseline: Volcanic Activity Analysis Tools: Platform ς 

unbuntu 10.04 and database ς MySQL 

Indicator: Volcan Tool: Volcanic Activity Analysis Tools 

operated and managed by geo-hazard section. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.28 Coordinate with ICT / 

Engineering section for 

upgrading of, and / or additional 

to, Volcan Tool: Volcanic Activity 

!ƴŀƭȅǎƛǎ ¢ƻƻƭǎΩ ƘŀǊŘǿŀǊŜ ŀƴŘ 

software. 

2015-2018 Internal  Resources                                                       

 

Manager 

Geo-Hazards  

Baseline:   

Indicator: Upgrading of, and / or additional to, Volcan 

Tool: Volcanic Activity Analysis Tools hardware and 

software coordinated. 

Source of verification: ±aD5Ωǎ ŀƴnual reports. 

 



VMGD Corp Plan 2016-2018 

45 | P a g e 
 

8.29 Maintain process for 

±aD5Ωǎ 5ƛǾƛǎƛƻƴǎ ǘƻ ŀŎŎŜǎǎ DŜƻ-

hazards data by request. 

2015-2018 Internal    Resources                                                   

 

Manager 

Geo-Hazards  

Baseline: Divisions can access geo-hazards data by 

request. 

Indicator: !ƭƭ ±aD5Ωǎ ǎŜŎǘƛƻƴǎ ƘŀǾŜ Ŝŀǎȅ ŀŎŎŜǎǎ ǘƻ 

geo-hazard data by request. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.30 Develop process for other 

government agencies to access 

geo-hazards data by request. 

2015-2018 Internal Resources                     

 

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Easy and regular access to geo-hazards data 

for other government agencies, by request. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.31 Operate and manage 

backup for Volcano Tool: 

Volcanic Activity Analysis Tools 

at different location / site. 

  

2015-2018 Internal Resources                     

 

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Backup for Volcano Tool: Volcanic Activity 

Analysis Tools operated and managed by geo-hazard 

section. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.32 Manage and operate Seisan 

ς Vanuatu Seismic Data Analysis 

Tools. 

2015-2018 Internal Resources                     

 

Manager 

Geo-Hazards  

Baseline: Seisan ς Vanuatu Seismic Data Analysis Tools, 

platform ς unbuntu 10.04 and database ς MySQL. 

Indicator: Seisan ς Vanuatu Seismic Data Analysis Tools 

operated and managed by geo-hazard section. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.33 Coordinate with ICT / 

Engineering section for 

upgrading of, and / or additional 

to, Seisan ς Vanuatu Seismic 

5ŀǘŀ !ƴŀƭȅǎƛǎ ¢ƻƻƭǎΩ ƘŀǊŘǿŀǊŜ 

and software. 

2015-2018 Internal Resources                     

 

Manager 

Geo-Hazards  

Baseline:   

Indicator: Upgrading of, and / or additional to, Seisan ς 

Vanuatu Seismic Data Analysis Tools hardware and 

software coordinated. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

8.34 Operate and manage 

backup for Seisan ς Vanuatu 

Seismic Data Analysis Tools at 

different location / site. 

  

2015-2018 Internal Resources                     

 

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Backup for Seisan ς Vanuatu Seismic Data 

Analysis Tools operated and managed by geo-hazard 

section. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 
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8.35 Conduct research on 

volcanic and earthquake 

activities. 

 

2015-2018 Internal Resources                     

 

Manager 

Geo-Hazards  

Baseline: Nil. 

Indicator: Research on volcanic and earthquake 

activities conducted. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

Objective 9: Improve quality, timelines, availability, accessibility, presentation and delivery of observation data, weather, climate, flood and 

geo-ƘŀȊŀǊŘ ƛƴŦƻǊƳŀǘƛƻƴΣ ŦƻǊŜŎŀǎǘǎΣ ǿŀǊƴƛƴƎǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ōƻǘƘ ǿƛǘƘƛƴ ±aD5 ŀƴŘ ŀƳƻƴƎ ƛǘǎ ŘƛǾƛǎƛƻƴǎ ŀƴŘΣ ǘƻ ±aD5Ωǎ ŎƭƛŜƴǘǎΦ 

9.1 Identify, Install, maintain 

and sustain automate systems / 

platforms / databases / 

applications for real-time 

weather, climate and rainfall 

observation data stations, 

sensors, equipment, gauges and 

networks.  

 

2015-2018 Internal Resources                     

 

Manager ICT  Baseline: Nil. 

Indicator: Automate systems / platforms / databases / 

applications for real-time weather, climate and rainfall 

observation data stations, sensors, equipment gauges 

and networks developed and / or identified, installed, 

maintained and sustained.  

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

9.2 Install, maintain and sustain 

automate systems / platforms / 

databases / applications for real-

time earthquake / seismic 

observation data stations, 

sensors, equipment, gauges and 

networks.  

 

2015-2018 Internal Resources                     

 

Manager ICT  Baseline: Nil. 

Indicator: Automate systems / platforms / databases / 

applications for earthquake / seismic observation data 

stations, sensors, equipment gauges and networks 

developed and / or identified, installed, maintained 

and sustained.  

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

9.3 Maintain, upgrade and 

ǎǳǎǘŀƛƴ 9ŦŀǘŜΩǎ ǊŜŀƭ-time 

earthquake / seismic monitoring 

/ observation data stations, 

system(s), sensors, equipment 

and network(s).  

2015-2018 Internal Resources                     

 

Manager ICT  Baseline: Nil. 

Indicator: 9ŦŀǘŜΩǎ ŜŀǊǘƘǉǳŀƪŜǎ κ ǎŜƛǎƳƛŎ ƳƻƴƛǘƻǊƛƴƎ κ 

observation data stations, system(s), sensors, 

equipment and network(s) maintained, upgraded and 

sustained.  

Source of verification: ±aD5Ωǎ ŀƴƴǳŀl reports. 
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9.4 Identify, install, maintain and 

sustain automate systems / 

platforms / databases / 

applications for quality control 

of real-time observation data at 

άŎŜƴǘǊŀƭƛȊŜ ǇƻƛƴǘέΦ 

2015-2018 Internal Resources                     

 

Manager ICT  Baseline: Nil. 

Indicator: Automate systems / platforms / databases / 

applications for quality control of real-time 

ƻōǎŜǊǾŀǘƛƻƴǎ Řŀǘŀ ŀǘ άŎŜƴǘǊŀƭƛȊŜ Ǉƻƛƴǘέ ŘŜǾŜƭƻǇŜŘΣ 

established, maintained and sustained.  

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

9.5 Maintain, improve / upgrade 

and sustain Climate Applications 

management, operation, 

development, security and 

access. 

2015-2018 Internal Resources                     

 

Manager ICT  Baseline: Climate database, Platform ς linux OS and 

database backend. 

Indicator: Climate Applications are  maintained, 

improved / upgraded, sustained, its backup location / 

site is identified and established and, automate on-line 

request is developed. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

9.6 Maintain, improve / upgrade 

and sustain all Weather 

Forecasting Services 

!ǇǇƭƛŎŀǘƛƻƴǎΩ management, 

operation, development and 

security. 

2015-2018 Internal Resources                     

 

Manager ICT  Baseline: Weather forecasting satellite information 

receiver and platform .  Interoperable OS  

Indicator: All Weather Forecasting Applications and 

receivers are maintained, improved / upgraded, 

sustained and its backup location / site identified and 

established. 

 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

 

9.7 Maintain, improve / upgrade 

and sustain all Geo-hazards 

applications and platforms 

management, operation, 

development, security and 

access. 

2015-2018 Internal Resources                     

 

Manager ICT  Baseline: Geo-hazard regional seismic activity follow 

up. 

Indicator: Applications are maintained, improved / 

upgraded, sustained, its backup location / site is 

identified and established and automate on-line 

request is developed.. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 
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9.8 Maintain, improve / upgrade 

and sustain graphic design 

application management, 

operation, development, 

security and access. 

2015-2018 Internal Resources                     

 

Manager ICT  Baseline: Adobe illustrator, photoshop  

Indicator: Graphic design maintained, improved / 

upgraded, sustained and its backup established. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

9.9 Maintain, improve / upgrade 

and sustain all ICT platforms, 

infrastructure and applications 

management, operation, 

development, security and 

access. 

2015-2018 Internal 3,000,000                                                    

External 0 

 

Manager ICT  Baseline: Office / administration uses,. 

Indicator: Microsoft office products maintained, 

improved / upgraded, sustained and backup 

established. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊts. 

 

9.10 Develop or / and identify, 

install, maintain, improve and 

sustain database system, 

platform and application for 

historical data and information 

on tropical cyclones and 

associated impacts in Vanuatu. 

2015-2018 Internal  0                                     

Extern 3,000,000       

 

Manager ICT  Baseline: Nil.  

Indicator: Database, platform and application for 

historical data and information on tropical cyclones 

and associated impacts developed or / and identified, 

installed, maintained, improved and sustained.  

Source of verification: VMGD annual reports. 

 

9.11 Enhance, upgrade and 

sustained VMGD website - 

www.meteo.gov.vu extra-net / 

portal for public. 

 

2015-2018 Internal 1,000,000                                                    

External 5,000,000 

 

Manager ICT  Baseline: Hosting services internally including 

respective servers (hardware/OS) 

Indicator: VMGD website ς www.meteo.gov,vu  

extranet / portal for public enhanced, maintained, 

upgraded and sustained. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

9.12 Connect observation data 

stations including the 7 Synoptic 

stations, sensors, equipment, 

gauges and networks in 

provinces to internet via VMGD 

WAN. 

2015-2018 Internal  500,000                                                   

External 0 

 

Manager ICT  Baseline: Nil. 

Indicators: Observation data stations, sensors, 

equipment, gauges and networks connected to 

internet and e-government systems. 

Source(s) of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

http://www.meteo.gov.vu/
http://www.meteo.gov,vu/
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9.13 Install, maintain, upgrade 

and sustain wireless access point 

for WIFI communication for all 

VMGD offices. 

  

2015-2018 Internal 500,000  

External 1,000,000 

Manager ICT  Baseline: Nil. 

Indicators: Wireless access point for WIFI 

communication for all VMGD offices be installed, 

maintained, upgraded and sustained. 

Source(s) of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ  

 

9.14 Install, maintain, improve 

and sustain ICT virtual 

environment platform and 

operations for VMGD. 

2015-2018 Internal    3,000,000                

 

Manager ICT  Baseline: Nil. 

Indicator: Virtual Environment Operations improved 

and installed for all VMGD operations. 

Source of verification: ±aD5Ωǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΦ 

 

9.15 Maintain, upgrade and 

sustain redundancy and backup 

VMGD servers and UPS system. 

2015-2018 Internal   500,000                 

External  15,000,000  

               

Manager ICT  Baseline: Nil.  

Indicator: Redundancy and backup VMGD servers and 

UPS system maintained, upgraded and sustained. 

Source of verification: VMGD annual reports. 
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