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Honourable Minister Ham LINI VANUAROROAMP
Minister for Climate Change& Adaptation

Ministry of Climate Change & Adaptation
Corporate Plan 2016to 20 18

It is with pleasure that | hereby present the 2016 to 2018 Corporate Plan

for the Ministry of Climate Change Adaptation (MCCA), Meteorology &
GeoHazards, Energy, Environment and National Disaster Managemer
Office.

As the first Minister for the newlinistry when it was created in late
2013, it is with considerable pleasure that | read our new Corporate Pl
As a young Ministry, we have come a long way but we still have so mt
to do to achieve our Mission and Vision to support Government planni
priorities and strategies as defined by the recently approved National
Sustainable Development Plan 2018)30.

A Corporate Plan is like a Road Map guiding a traveller along difficult
pathways towards a far away and unfamiliar destination. To guide our
journey, this Plan provides clear objectives, activities, identifies funding
needs, human resources and indicators to track and report both
achievements and issues needing resolution.

| look forward to actively support and progress the strategies in the
MCCA Grporate Plan.

Yours sincerely,

Honourable Ham LIMANUARORONP
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AYTF2NIYSR

Mission
G5S @St rdll
policies &
legislative
frameworks and
provide timely,
reliable scientific
information for
service delivery to
enable resilient
communities, a
sustainable
environment and
economic
RS@St 2 LY




TABLE OF CONTENTS

Introduction For MCCA Corporate Plan (202&2018).........ccccvvvieeereernnsmmn. 1
Corporate Services Unit (CSU).......covuuuiiiiiiiiiiii v eeeties e s e 12
Vanuatu Meteorology & Geddazards Department (VMGD)..................... 24
Department Of Energy (DOE)........coooiiiiiiiiiii s 51
Department of Environmental Protection & Conservation (DEPC).......... 55

National Disaster Management Office (NDMQ)............ceeiiiiieiiiimceeeeee, 64



MCCA Corp Plan Introduction

Introduction For MCCACorporate Plan (2016- 2018)

The Ministry of Climate Change Adaptation (MCCA) Meteorology and-Gtzards,

Energy Environment and the National Disasters Management is relatexlyThe Council

of Ministers (COM number 18/2013), strongly supported th&ligmnment of Departments

from other Ministries in a new organisation. An examination of the Departments comprising
the Ministry makes the purpose of this strategic amalgamelgani bringing together the

key government of Vanuatu agencies with responsibilities for environmental, Climate
Change Adaptation and Disaster Risk Reduction issues.

This new Ministry has already nd/sareddiditfsi shed it
Pacific nation to combine Government Departments in a coordinated manner to deal with the
challenges of Climate Change. The world is watching what we do in regards to developing
legislation, policy and procedures, funding facilities, partnershipesgents with key donors

and sectoral agencies as well as putting together an exciting tearvahbatu

professionals, building capacity for management, reporting and research.

Vanuatudos National Sustainabl e [Oeeglkolicg p ment P
Pillars with Goals and Objectives that have strongly guided this newly drafted Corporate

Pl an. Our newly approved ACIimate Ch&hg@e & D
sets targets for advocating and mainstreaming Climate Change sastdDiRisk reduction
activities not merely across our Ministryos
regional, national, provincial level and of course, in our communities. The recent Sendai
Framework has also assisted in defining planningaives.

However, as a new Ministry, we face many challenges. This 20068 MCCA Corporate
Plan for the Ministry provides not merely a planning document but a practical guide to more
fully articulate the purpose and role of our Ministry in makizad planning and response.

APl anning is a bit I|ike driving a car. Y
rear view mirror to see whatodés behind toa
a very narrow view. |tods better to | ook
frontofyou to get a wider view of whatdés ahe

you facing right now. o
Finau Limoli IFRC LL Learned Cyclone Pam Workshop 2015

Corporate Planning is an effective management tool because it identifies opjsrtonit
strengthen our responses not merely for cyclones but other catastrophic events to meet the
current vision, mission and objectives of the Government and our Ministry but also looks
through that broad windscreen to respond to future nééslsble panning strategies need to
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MCCA Corp Plan Introduction

be developed to ensure that Ministry will be prepositioned to meet both organisational
challenges and natural hazard responses.

| hardly need to remind you that Vanuatu is ranked as the country with the highest exposures
tomuli pl e hazards in the world. Al most 81% of
population are vulnerable to multiple hazards, many arising from Climate Change including:

Volcanic eruptions

Cyclones

Earthquakes

Tsunamis

Storm surges (both cyclonic andn-cyclonic);

Coastal and river flooding including flash flooding of small streams, and
major flooding from larger rivers;

Landslides and debris flow;

Droughts, both short and lofgrm;

0 Sea Level Rises.

O 0O O0OO0OO0Oo

o o

The recent experience of the Category 5 Cyclama Bave our young Ministry the

opportunity to test our responses and coordination. Cyclone Pam also clearly identified gaps
in resourcing human, infrastructure, equipment and finantiak well as organisational

issues of policy and procedures, legislatand Departmental structures.

AWe go through the present blindfold. Onl
removed and we examine past experiences,
through and better under s tMdankdndewwsh at we mus

This Corporate Plan will use those difficult lessons of past years to guide our vision of the

new Ministryods potenti al and purpose, as it
more resilient future founded jointly on not only the latest teclyyodmd scientific research
but also proudly on Vanuatuds historical tra

Yours sincerely

QI Director General oy
[(/ of Climate cnnges A
— &, MJVG oo
- i
- y S * |
= = & Ulrectey chr(rxlchlrml l‘
t _.._..ﬁ}...-_ ) Change Adaptation, hétéorologle,
. T . — 1) Georlsqucs Environnement @
i ___ﬂ,_ e![mvg!a -
— e - ¥
\ \ '

Pndiabesl g

JessdBenjamin
Director General
Ministry of Climate Changé& Adaptation
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Corporate Services | Vanuatu Meteorolog  Energy Departme
Gedhzards Departme

MINISTRY OF CLIMATE CHANGE ADAPTATION, METEOROLOBXZABES, ENERGY, ENVIRONMENT

& NATIONAL DISASTER MANAGEMENICEFNDMO) ORGANISATIONAL STRUCTURE
(as of February 2016)

Vision Statemeniission Statement Mission Statement

Develop sound poliddsgislative frameworks aodide timely, reliable ! CABINET

scientific informatfonservicdelivery tenable resiliec@mmunities, a ' Office of theilster
sustainablenvironment aadonomic development. L_= _I _____ Inster mmmmmmmm e |

! _ - National Advisory Board (NA

Promote a resilient, sustainable, safe & informed Y.

- - L e e e e e e e e e e e e ———————— 1
CORPORATE SERVICES UNI't: - f
Office of the Director General T PN o N
DEPARTMENTS | ————— >.:_ National Disaster Committee (I\fI Values Statement
I Underpinning Ministry values
| | ‘| - Service delivery
VANUATU METEOROLOGY ANDP C ENVIRONMENT DEPARTMI ENERGY DEPARTMEP‘ NATIONAL DISASTER - High performance against
HAZARDS DEPARTMENT (VMGL MANAGEMENT OFFICE (NDN identified priorities
- Team work

: . Positive attitude and action

; Environmental Protection Divisic Off Grid Management, Planning I

Weather Forecasting Coordination, & Operation . Professmnah;m _
- Honesty and integrity
Climate Services + PMU Climate Chan . . L On Grid - Equity
) Environmental Conservation Divisio L . x  Gender
. _ Provincial Liaison x  Geography
ICT & Engineering Petroleum x  Disability
Planning & Assessment . - . x  Youth
_ _ Energy Efficiency & | Finance &dmlnlstratlor_ x  Language

GeoHazards Congrvation x  Ethnicity
Admini — Reliability, commitment and

Observationg; Bauerfield, Pekoa, Sola, [ipsiiation RS Finance & Administratic accountability

Saratamata, Lamap, Whitegrass, Analcahuet



http://www.google.com.au/imgres?imgurl=http://earthobservatory.nasa.gov/images/imagerecords/43000/43180/ului_tmo_2010077_lrg.jpg&imgrefurl=http://earthobservatory.nasa.gov/NaturalHazards/view.php?id=43180&usg=__ZrU1mCunccuNLMlgODsXBFGsbRQ=&h=7200&w=5600&sz=5017&hl=en&start=20&zoom=1&um=1&itbs=1&tbnid=A3bJ6Dz8KzDcUM:&tbnh=150&tbnw=117&prev=/images?q=cyclone+Ului+Satellite+image&um=1&hl=en&biw=1245&bih=518&tbs=isch:1&ei=NchZTYb_MJC4vgOVha2rDA
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Ministry Of Climate Change, Meteorology & Gétazards, Energy, Environment &
National Disaster Management Office

PAA & PLAS VISION STATEMENT

OReanmi t t i ng to reform to achieve a just, educated,

MINISTRY VISION STATEMENT

APromote a resilient, sustainabl e, s al

MINISTRY 6 MISSION STATEMENT

ADevel op sound policies & timelyreliskhlesdentiice f r a me
information for service delivery to enable resilient communities, a sustainable environment
and economic devel opment . 0

Corporate Services Unit Objectives

1. Support an enabling framework to develop and promote good goveraashcesource
utilisation through reporting (M&E), provision of sound advice to GoV, Legislative + Policy
Frameworks, Planning & Budgeting and Donor harmonisation)

2. Strengthen people to support strategic objectressructures & staffing, PMA, capacity
building & training, Succession Planning, Retirement)

3. Resource the Ministry to deliver strategic objectives (funding, equipment, infrastructure,
Convention & membership fees)

Vanuatu Meteorology & GedHazards Department (VMGD) Objectives

1. Improve aabling environment for development and improvement of weather, climate,
climate change, water, volcano, earthquake and other related environment ahdzged
information and services

2. Undertake institutional reform to improve service delivery
3. Improve the Human Resource capacity of VMGD

4. Improve communication and delivery of weather, climate, climate change, flood, volcano,
earthquake information, forecasts, services and warnings.

5. Design and implement VMGD education and awareness initiativesather, climate,
climate change, flood, volcano, earthquake information, forecasts, services and warnings.
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MCCA Corp Plan Introduction

6. Support research, science and technology
7. Improve quality, timeliness and availability of forecasts, warnings and services

8. Improve accurag timeliness and quality of gdmzards information, alerts, warnings and
services

9. Improve quality, timelines, availability, accessibility, presentation and delivery of
observation data, weather, climate, flood and-geaards information, forecastwarnings
and services both within VMGD and among 1its

National Disaster Management Office (NDMO) Objectives

1. Strengthen the NDMO governance framework through reporting/M&E, planning,
budgeting, resourcing, legislation, pof and procedures and by advocacy for DRM &
CC mainstreaming.

2. Improve Disaster Risk Management (DRM) coordination arrangements with all
stakeholders at regional, national, provincial and community levels.

3. Enhance Disaster Risk Management (DRM) operatmmaparedness, response and
recovery for a safer, secure & resilient Vanuatu.

4. Facilitate harmonization and mainstreaming to promote coherence between Disaster Risk
Management including Climate Change approaches, systems, programmes and
stakeholders involwkin development (preparedness, response & recovery)

Department of Energy Objectives

Enhance service delivery of the Department

Achieve Greater Diversity of Energy Sources

Improve Access to Electricity

Advance Energy Efficiency and Conservation Methods

Strengthen Linkages for Progressing Development

Promote Reliable, Secure and Affordable Petroleum and Gas Supply

ok wNE
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Department of Environmental Protection & Conservati@bjectives

1. Devel op appr
devel opment o

2. Strengthen compliance & enforcement of environment legislation, regulations and
policies

3. Enhanced coordination between all stakeholders (government sector, private sector,

Donor partners, & NGOs )

4. Devel op and i mmll ergernvti rtomened N a tPiodn cy 6
Economyo

5. Improve the resourcing, revenue collection, and working environment for DEPC

VALUES

The Values that underpin the work of the Ministry are:

Service delivery
High performance against identified piies
Team Work
Positive attitude and action
Professionalism
Ethical honest and transparent
Equity
o Gender
Geographic
Disability
Youth
Language
o Ethnicity
Environmentally responsible
Reliability, commitment and accountability

(0]
(0]
(0]
(0]

6| Page
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MCCA Corp Plan Introduction

ENVIRONMENTAL SCAN AUGUEE
STRENGTHS, WEAKNESSES, OPPORTUNTITES, THREATS

INTERNAL EXTERNAL INTERNAL EXTERNAL
1 Planning for next 3 years gives | { Strong collaboration and support' § Delay of staff recruitment 1 Impact of Natural Disasters on
direction to activities from Humanitarian & 1 Inadequate Budget support for HR and delivery timelines & budget
1 Well Qualified Staff Development networkPrivate operations 1 PSC slow to respdn
1 Strong Organizational culture sectors and other Government |  Lack of office facilities at National and 1 So many projects creates issues
f Complementarity and Synergies Ministries provincial level with our internal capacity &
of the Departments under the I Access to Technical supportand § Gaps in policies + lefative frameworks harmonization
Ministry of Climate Change. capacity buildings initiates 1 Delay of structure approvals 1 Limited support from regional
f  Upgrading of units to full I Strong partnership with provincial § Lack of reliable and accessible scientific Dat. institutions
departments government and humanitarian ¢ Lack of HR development plan 1 Expensive to meet international
f  Strong Leadership agencies § Deficiency in current DM legislation obligations
f  Timely reporting I Strong political will 1 PMU staffed by project not permanent f Salary packages insufficient to
I Efficient ICT support f  Undefined DRR/CC mainstreaming agenda attract qualified staff
1 Innovation (Technology, Policies. f Inadequate levedf Staffing 1 No budget (Nat. Gov.) for
Processes) 1 Inadequate office space DRM/CCA iplementation of
1 Committed staff at department 1 Lack of library & information resource centre activities and programs
level 1 No clear national & international guidelines f( 1 Lack of ceoperation from
1 Relevant Historical data disaster response stakeholders
1 National Energy road map in plac 1 80% of budget to staffing not enough for 1 High number of activities and
1 Approval of new structures operations stakeholders to manage
1 Demonstrated achievements anc { Time management 1 Lack of capacity of sectoral
resources established. 1 Coordination of departments need agencies to engage in NAB agen
1 Access to technical expertise improvement 1 Delay of structure approvals
1 Commitment to understand and 7 ¢! Q3 SELSMIEedaS dzy RSN T Lack of reliable and accessible
address community needs 1 Lack of clear harmonized plans, vision and demographic data
1 Humanitarian coordination direction 1 _Spatial data sharing protocols nor
architecture in place 1 Plans and budgets must be linked and realis N place
1 Legislaibns & policies developed 1 No marketing and communication strategy 1 Political instability
1 Electronic information networks 1 Lack of health & safety policy
1 Access to media

7| Page
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¢ Well qualified tear®
OPPORTUNITIES

INTERNAL
Interesting & Rewarding work
Qualitymanagement system
(QMS) needed
Improved services delivery
Improved revenue collection
Institutional capacity
development
Approval of New Structures
National EOC provides support
mechanism with other line
departments & provinces
Continuous improvement of
coordination between main office
and provincial offices
Harmonized processes among
departments
Improve and implement
communication strategy
Extend service delivery to
provinces
New legislation will provide clear
operational and enforcement
framework
Awareness of legislations and
policies for stakeholders
Increased access to reliable and
affordable energy sources
Promotion of energy efficiencies
New technical and scientific
equipment i.e. automatic weathel
stations, early warning systems,

=a =

= =4 -9

EXTERNAL
Donor support & funding
Improve & broaden client
relationships
Projects (funding opportunities)
Technical support
Training courses to improve
capacity for MCCA staff
Strengthen linkages with regional
organizations
NIE compliance needs progressir
Promote PPPs
Bringing in a more inter
operability and standardization in
the region

=4 =4 =4 -8 8888 -aoa g

=A =4 =4 -4 A
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¢ Lack of Coordinatidd

INTERNAL
Delay in stucture approval
Vacant positions
Attitude/ work ethics
Political instability
Unsafe working environments
Health and safety policy needed
No sound policy

THREATS

Not enough skilled human resources

Lengthily process to access emergency funds

Deficiency in curreiDRM legislation

Vacant positions not filed

Need for long term strategic approach to maximiz

recruitment outcomes i.e. Internship & HRD

Strategy

Capacity to respond to natural disasters
Overlaps and duplications in CC/DRR roles
Senior management not alwa available

Lack of sustainability for projects

Lack of clarity with roles and responsibilities

between departments

No proper channels of communications
Project management not strong in terms of

financial reporting/ acquittals
Loss of faith in DEPC

= =4 =4

= =
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EXTERNAL
Freqiency & intensity of
natural disasters increase
+ ydzl G§dzQa @ dz
natural disasters
Political instability
Political influence
Outside influence from
regional/international
demanding specific
conditions (one size fits all)
Commitment to meet
international obligations, i.e.
reporting, membership fees,
etc.

Urbanization & migration
create informal settlements
Losing donor support
Burdensome donor
requirements, including
timeframes multiple
reporting formats

High expectations from
donors, community &
government

Low NAB member buiyn
Competing for resources
from donors

Land issues and disputes

8| Page
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NAB member & sectdmproves
buy-in improves mainstreaming
agenda
Develop overarching M&E
framework
Promote diversity and equity in
the workplace
Adopt successful models from
other PICs for project and
program approaches
Strengthen private sector,
regional, provincial and
community partnerships
Recent response to disasters
Demonstrates criticality of
departmental responses and role
Involve cabinet through regular
meetings

¢ Earn Revenue for G&V

¢ InterferenceC

MCCA Corp Plan Introduction
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Corporate Plan

20162018
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Coporate Services Uni€CSU)
Corporate Plan 2012018

1. Support an enabling framework to develop and promote good governance and resource utilisation through reporting (Msi&), @iro
sound advice to GoV, Legislative + Policy Framework, Planning &J@tidg and Donor harmonisation.

2. Strengthen people to support strategic objectnestructures & staffing, PMA, capacity building & training, Succession Planning, Retirement)

3. Resource the Ministry to deliver strategic objectives (funding, equipimieastructure)

Activity (How? & What?) Timing Resources (Funding Responsibility KPI M&E
(When) ¢How Much & From (Who?) (leave
where) blank)

Objective: 1. Support an enabling framework to develop and promote good governance and resource utilisationr(Rep provision of sound advice to GoV,
Legislative + Policy Framework, Planning & Budgeting, M&E and Donor harmonisation)

1.1 Reporting

1.1.1 Annual Report drafted February Internal DG, FM, HRM | Draft Report received from
Annually Directors Directors n Feb annually

Deliver Annual Report March Print 90 copies DG, FM, Report delivered to Minister,
Annually 180,000 vt Directors PMO, PSC, all GoV DGs on tim

CSU Budget
1.1.2 Annual Development Report (ADR)
1.1.2 Prepare & submit ADR April Annudly | Internal DG, EO, Report sent to DSPPAC on time
Directors

1.1.3 COM Paper Implementation & Project Progress

1.1.3 COM Paper Implementation & Project June Annually | Internal DG, EO, Report sent to DSPPAC on time
Progress Report Directors

12| Page
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1.2 Provisbon of Sound Advice to GoV

1.2.1 Briefings to MCCA Minister Monthly Internal DG, EO, Record and Minutes of Briefings
Directors, FM,
HRM
1.2.2 DCO and COM Papers prepared As needed Internal DG, EO, COM & DCO Report (1.1.3)
Directors, demonstrates prepaation and
implementation
1.3 Legislative Framework for MCCA
1.1 VMGD Act
a) VMGD Legislation drafted by contracted TA | April/May UNDP DG, EO, Directg Draft circulated broadly for
2015 , (VMGD), TA | comment
b) Stakeholder consultation held, July 2015 As above Stakeholder workshops held
¢) SLO & Law Reform Commission consulted August 2015 | As above DG, EO, Directg SLO & LRC comments received
(VMGD), TA
d) VMGD Legislation sent to Parliament September As above DG TA VMGD Legislation sent to
2015 Parlament
1.3.2 NDM Act
a) NDM Legislation drafted by contracted TA Nov 2015 World Bank DG & NDMO Draft circulated broadly for
Director, TA comment
b) Stakeholder consultation held, 15t Quarter World Bank DG & NDMO Stakeholder workshopiseld
2016 Director, TA
¢) SLO & Law Reform Commission consulted April 2016 World Bank DG & NDMO Draft act reviewed and approvec
Director, TA,
SLO and LRC
d) NDM Legislation sent to Parliament Sept 2016 Internal DG & NDMO NDM Legislation sent to
Director SLO Parliament
1.3.3 Energy Act
a) Energy Act to be drafted by TA Sept 2015 Glz DG, Director, i) TA mobilised
TA, SLO i) Draft act to DG

13| Page
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b) Act taken through consultation 4" Quarter Glz DG, Director, i) sector stakeholders work sho
2015 & ® TA, SLO i) Draft Act to Law Reform
Quarter 2016 Commission

c) draft Act to Parliament April 2016 Internal Energy Act submitted to

September Parliament sitting

1.3.4 Environment Legislation

Refer DEPC Corporate Plan Objective 1 Legislative Framework

1.4 Policy Fram&ork

1.4.1 Climate Change Policy

1.4.1 a) Climate Change Policy developed by TA| 2014 GCCA & PRPP DG, Director, TA Dratft policy ready for DCO/COM
(UNDP) approval

b) Stakeholder consultation 2014 GCCA & PRPP DG, Director, TA Broad stakeholdeconsultation
(UNDP) reflected in policy revision

¢) Policy to DCO and COM for approval Aug/Sept 2015| Internal DG, Director

1.5 Planning

1.5.1 MCCA Corporate Plan

1.5.1 Corporate Plan wugated for 3 yr forward time| Feb Annually | Internal DG Directorg | Corporate Plan updated annuall

frame MCCA team, TA & reported in Annual Report

1.6 Budgeting

1.6.1 Annual Budget prepared with forward June Annually | Internal DG, Directors, | i) Budget prpared and

costings staffing costs, retirement & redundancy FM submitted to MFEM by due date

packages and NPPs if) Budget expenditure Report in

Annual Report
1.6.2 Ministerial Budget Committee Submission
1.6.2 a) Draft MBC Submission July August Internal DG, Directors, | MBS Submission prepared on
annually FM time
b) Prefare Powerpoints and folders July/August Internal DG, Directors, | Folders & PowerPoints ready

FM
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c¢) Present to MBC Aug/Sept Internal DG, Directors, | MBC Submission submitted on
Annually FM due date
1.7 Donor Harmonisation
1.7.1 MCCA personnel attend iountry, regional | Various Internal & donor DG Annual Report reports
and international meetings, summits, workshops attendance
and conferences
Activity (How? & What?) Timing Resourcesg With Responsibility KPI M&E
(When) What? How Much & (Who?) (leave
From where) blank)

2. Strengthen people to support strategic objectives (restructures & staffing, PMA, capacity building & training, SuccB&miming, Retirement)

2.1 Restructures

2.1.1 Energy Department Restructure

Implementation of new structure withdditional June to Dec | GoV DG, Director, TA Implementation Phase

staff contracted 2016 HRM (CSU) procedures in place and reporte
in Annual Report and
Implementation Report to PSC

2.1.2 NDMO Restructure

Implementation of new structure with additional | Jan to June GoV DG, Director, TA Implementation Phase

staff contracted 2016 HRM (CSU) PS( procedures in place and reporte

in Annual Report and
Implementation Report to PSC

2.1.3 DEPC Restructure

a) Restructure to PSC Board

February 2015

TA (GfG funding

DG, Director, TA

Restructure Submission signed
DG to PSC

b) Implementation of new structure with additiong
staff contracted

Jan to June to
Dec 2016 or
2017
(depending on
PSC approval)

GoV

DG, Director, TA
HRM (CSU) PS(

Implementation Phase
procedues in place and reporte(
in Annual Report and
Implementation Report to PSC
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2.1.4 Department of Climate Change Adaptation

a) Draft and Submit restructure to PSC March 2016 TA (GfG funding) DG, Director, TA Restructure Submission signed
DG to PSC

b) Costs included in NPP for MBC Wdzt € 3 | TA (GfG funding) DG, Director, TA NPP prepared and submitted
FM (CSU)

¢) Implementation of new structure with additiong Jan to June GoV DG, Director, TA Implementation Phae

staff contracted 2017 HRM (CSU) procedures in place and reporte
PSC in Annual Report and

Implementation Report to PSC

2.1.5 Establishment of NAB Secretariat

a) Draft and Submit restructure to PSC as White | March 2016 TA (GfG funding) DG, Director, White Paper to BO & COM

Paper NAB Sec
Manager

b) Draft and Submit restructure to PSC May 2016 TA (GfG funding) DG, Director, TA Restructure Submission signed
NAB Sec DG to PSC
Manager,

¢) Costs included in NPP for MBC Wdzt € 3 | TA (GfG funding) DG, Director, NPP prepared and submitted
NAB Sec
Manager,
TA(GU), FM

d) Implementation of new structure with additiong June to Dec | GIZ UNDP other DG, Director, Implementation Phase

staff contracted 2017 donors tbc NAB Sec procedures in place and reporte
Manager, in Annud Report and
HRM (CSU) Implementation Report to PSC
PSC

2.2 Staffing:

2.2 Ensure MCCA is adequately staffed to ensure high levels of service delivery

2.2 a) MBC Submission includes requests for sta] Annually GoV DG, HRM, FM | MBC NPPs submitted on time

funding

2.2b) Budgets include salary increases to recogn Annually GoV DG, HRM, FM

high performance based on PMA
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2.3 Performance Management Appraisal

2.3.1 PMA s undertaken to improve staff Jan, June, Dec GoV DG Diectors, Reports in on time
performance and strengthen capacity annually HRM, PSC
2.3.2 PMA Report to PSC June/Dec GoV DG Directors, | Reports in on time
HRM, PSC
2.3.3 PMA Increments paid from CSU Budget un( Annually 176,000 DG FM i) PMA Report approved by Dg ¢
Cost Centre (PSC recommends .01% of MCCA § Directors PSC
Budget) i) Increments received
2.3.4 DGs Incentive Program implemented On-going 60,000 vt (5,000 vt | DG FM Recipients reported in Annual
per month) Directors Report
2.4 Capacity Building
2.4.1 Review Departmental CapacityilBing Plans | Annually Internal & Donor DG Directors, | Capacity Building Plans dgjated
HRM, TAs
2.4.1 b) Training undertaken On going Internal & Donor DG Directors, | i) Training Report in Annual
HRM, TAs Report by Department
i) Regular reporting on retar
from training to VIPAM
2.4.2 HRD Strategy for MCCA
a) HRD Strategy for MCCA developed 15t Quarter TA funded by GfG | DG, Directors, | Draft HRD Strategy to PSC
2016 VIPAM, HRM,
TA
b) HRD Strategy printed April 2016 GoV 90,000 vt DG FM HRD Strategy prietd and

circulated

2.4.3 Scholarships

Assist MCCA staff to secure scholarships in anny
scholarship cycle

By April
annually

Donor, GoV, interna

DG, Directors,
VIPAM, HRM,
TA

TSCU, Donors

Report scholarships in Annual
Report

2.5 Study Support

17| Page




CSU Corp Plan 2613 8

2.5 a)Develop Study Support Policy August 2015 | TA funded by GfG | DG, Directors,
VIPAM, HRM,
TA
2.5 b) Secure funding for implementation Sept 2016 MCCA Internal DG FM Funding secured
Funding 250,000
2.5 ¢) Implement Study support program Ongoing Refer Above DG FM HRM 2.5 c) Annual Report includes
details of funding allocations
2.6 Intern Program
2.6 a) Develop Intern Policy 15t Quarter TA funded by GfG &| DG, Directors, | i) Policy circulated to MCCA
2016 HRM VIPAM, HRM, | ii) Policy approved by DG
TA
2.6 b) 8cure funding for implementation Nov 2015 Internal 240,000 DG FM, Funding secured/identified
6 interns x 40,000 | Directors
each for 40 day
input
2.6 c) Implement Intern program Xmas period | Ongoing HRM 2.6 c) Annual Report includes
annually details of Inten Program
2.7 Succession Planning
Undertake regular succession planning to ensurg On-going Internal HRM, Directors,| Succession Plan included in
trained staff following retirement with 10 to 15 yez: DG Annual Report and Corporate
forecasts Plan
2.8 Reéirement
a) Ensure retirement forecasts are completed for| Ongoing Internal DG, Directors, | Retirement Plan in Annual
year timeframe HRM, FM (CSU) Report & Corporate Plan
Finance
Managers
(departments)
b) Plan for retirement & redundancy packages wi| May/June GoV/MCCA DG, Directors, | NPP to MBC
NPP for MBC approval Budget 2016 projected costy HRM, FM (CSU] Submission to PSC & PMs Offic
annually, 67,383,041 Finance
MBC Aug/Sept Managers
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2.9 Social Equity & Inclusion

2.9.1 Promote social inclusion

a) Support Gender & Protection Cluster in NDMQ
Response programs for women, children, disable
elderly youth & children

On-going

Internal & donor

DG & NDMO
Director

Report from Gender & Protectio
Cluster

b) Draft a Social Safeguards Framework includes
social inclusion issues

2" Quarter
2016

Internal & donor

DG Directors
and TTA

SSF collaboratively developed

¢) Support and track gender and disability issues| Ongoing Internal DG, Directors, | Annual Report
MCCA HRM
d) Gender Focal Point Officer eeted 2016 Internal DG, HRM Annual Report
Activity (How? & What?) Timing Resources (Funding Responsibility KPI M&E
(When) ¢ With What? How (Who?) (leave
Much & From blank)
where)

3. Resource the Ministry to deliver strategic objectives (funding, equipménfrastructure, Convention & membership fees)

3.1 Funding

3.1.1 GoV Funding for MCCA Refer 1.6 \

Refer 1.6

| Refer 1.6

| Refer 1.6

| Refer 1.6

3.2 Infrastructure improved for effective Ministry operations

3.2.1 MCCA Building Refurbishment & Extension

a) Repair buildings after Cyclone Pam
Iltem

Head Office (VMGD Building)

repairs;

Bauerfield Weather Observatior 8 million vatu

Office;

Provincial VMGD Facilities;

Damaged computer and techni

equipment

Cost
42 million vatu

4 million vatu
6 million vatu

TOTAL 60 million vatu

2016

Donor funding

DG Directors
FM (CSU)

Buildings repaired with report in
Annual Report
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b) Extension to accommodate Environment 2016 24 million vatu DG Directors Building funding approved and
Department and new Department of Climate FM CSU) building opened
Change Adaptation
¢) ldentify funds 15t Quarter Energy & donors & | DG Directors Funding confirmed and disperse
2016 through | Cyclone Pam funds | FM (CSU) &
Reconstruction Donor partners
Committee

d) Advertise & award cordct through CTB

1st Quarter
2016

Energy & donors &
Cyclone Pam funds

DG Directors
FM (CSU) &
Donor partners
+ MIPU

Contract advertised & contracto
selected through CTB

Engineers
architects
e) Building Opened December Energy & donors & | Stakeholder Building opened
2017 Cyclone Parfunds | workshops held

3.2 CSU assists Departments to secure funding f

or infrastructure

Infrastructure funding utilised

Ongoing

GoV, Donors

DG Directors
FM (CSU) &
Donor partners

Refer Individual Department
Reports for details

3.3 National Implementation Entity for CC Fundin

g: Target Date End 2017

a) Undertake Progress Audit Jan/Feb 2016 | Internal NAB Sec Report on NIE Roadmap Check
Manager & TA | List

b) Establish Audit & Ethics Committee July 2016 Internal & GIZ DG Directes i) Committee nominated and
NAB Sec meeting
Manager GIZ | ii) Report in Annual Report
TAs x 4

c) Ethics Policy for MCCA 4y dzi NJi § Internal & GIZ DG Directors | Ethics Policy approved
NAB Sec
Manager GIZ
TAs x 4
hYodzRa Yl
Office TIV
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d) Internal Aiditor for PMU as per NIE Road Map | 1% Quarter Internal DG, PMU, PSC| Internal Auditor employed in
2017 DCCA
e) Corporate Plan 20162018 for MCCA Feb 2016 Printing Costs DG Directors TA Corporate Plan with 3 year
& up-dated 90,000vt forecast etveloped annually
annually Corporate Plan printed &
distributed to PSC, PMO
f) Budget Report for MCCA annually April annually | Internal FM (CSU) Budget Report in Annual Report
annually, distributed to PMO,
PSC and sector stakeholders
g) Procurement improved wit®perations Manual | June 2017 Internal, GIZ FM NAB, NAB | i) Procurement Ops Manual in
Sec Manager | place and utilised
GIZ TAs x 4, i) Regular training on
Betty Harry CTB procurement undertaken for
MCCA finance staff & project
officer with Report in Annual
Report
h) Project Preparation & Appraisal Templates July 2017 Glz NAB Sec i) Templates developed and in
aligned with those of development partners Manager GIZ | use
TAs x 4 Record of Project appraisals
through PMU endorsed by NAB
i) Small Projects fundirthrough Small Grants 15t Quarter Glz NAB Sec Small Grants Program with
Program with policy, application forms and Revie| 2017 Manager GIZ | policy, application forms and
Panel for approval TAs x 4 Review Panel for approval
established
i) Project Risk Assament Operations Manual 2" quarter Glz NAB Sec Project Risk Assessment
developed 2016 Manager GIZ | Operations Manual
TAs x 4
k) Align MFEM Project Reporting on Smartstrean| 3" Quarter Glz NAB Sec MFEM Project Reporting on
PMU project procedure/reporting 2016 Manager GIZ | Smartstream aligned to PMU
TAs ¥4 project procedure/reporting with

reports collated in Six Monthly
Report
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l) M&E Framework and SOP for CC/DRR Project| 4™ Quarter Glz NAB Sec M&E Framework and SOP for
2016 Manager GIZ | CC/DRR Bjects in use
TAs
3.4 Conventions & Membership Fees
3.4.1 Assess and budget for Convention and May annually | GoV/IMCCA DG, Directors, | Fee compliance
membership fees across all Directorates of the FM (CSU)
Ministry
3.4.2 Prepare NPP for fees May annually | GoOVMCCA DG, Directors, | Fees paid on time

2016- 13,192,809 vt| FM (CSU)
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Vanuatu Meteorology
&
Geo-hazards Department

Corporate Plan
2016 -2018
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Vanuatu Meteorology & Gddazards Departmerft/ MGD)
Corporate Plan 20162018

VMGD Obijectives
1. Improve enabling environment for development and improvement of weather, climate, climate change, water, volcano, eadhquake
other related environment and ghazard information and services
Undertake institutional reform to improve service delivery
Improve the Human Resource capacity of VMGD
Improve communication and delivery of weather, climate, climate change, flood, volcano, earthquake information, forewass, se
and warnings.
5. Design and implement VMGD education and awareness initiativeeather, climate, climate change, flood, volcano, earthquake
information, forecasts, services and warnings.

Hwn

6. Support research, science and technology

7. Improve quality, timeliness and availability of forecasts, warnings and services

8. Improve accuracy, timeiess and quality of gewazards information, alerts, warnings and services

9. Improve quality, timelines, availability, accessibility, presentation and delivery of observation data, weather, cliothemndigeeo

hazards information, forecasts, warningsané@é r vi ces bot h within VMGD and among 1its

Objective 1: Improve enabling environment fdevelopment and improvement of weather, climate, climate change, water, volcano,
earthquake and other related environment and gdwazard information and services

Activity (How? & What?) Timing Resources (Funding | Responsibility KPI M&E

(When) With What? How (Who?)
Much & From where)

1.1 Update and submit existing| Draft to Internal: ° Director, SLO| Baseline:Nil.
draft legislation for Parliament | External: Donor Indicator: Existing draft legislation for meteorological
meteorological, gednazard and | 2015 supported TA geo-hazard and climate change in Vanuatu ujgda
climate change ivanuatu, to and submitted to Council of Ministers.
Council of Ministers. Source of verificationt a D5 Qa | yy dzl ¢
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1.2 Develop policy and / or 20152018 | Internal: Director, Baseline:Nil.
related documents for weather Manager Indicator: Policy and / or related documents for
information, forecasts, services WESD weather information, forecasts, information, services
and warnings for air navigation. and warnings for air navigation developed.
Source of verificationVM& Qa | yy dz £ N
1.3 Develop policy and / or 20152018 | Internal Director, Baseline:Nil.
related documents for weather Manager Indicator: Policy and / or relaté documents for
information, forecasts, services WESD meteorological information, forecasts, information,
and warnings for mariners. services and warnings for mariners developed.
Source of verificationt a D5 Qa | yy dz f
1.4 Develop policy and / or 20152018 | Internal Director, Baseline:Nil.
related documents for weather Managerg Indicator: Developed policy and / or related
forecasts, information, services WESD documents for weather forecasts, information,
and warnings for general public services and warnings for thegeral public and
and communities. communities.
Source of verificationt a D5 Qa | yy dzl ¢
1.5 Develop national policy and 20152018 | Internal Director, Baseline:Nil.
/ or related documents on Manager Indicator: Policy and / or other related documents on
provision of tropical cyclone WESD provision of tropical cyclone warnings is developed.
forecasts, information, services Source of verificationVMGD annual reports.
and warnings.
1.6 Develop policy and / or 20152018 | Internal: Director, Baseline:Nil.
related documents for provisn Manager Indicator: Developed policy and / or related
of forecasts, information, WESD documents for provision of forecasts, information,
services and warnings on storn services and warnings on storm surges, swell and hi
surges, swell and high waves. waves.
Source of verificationVMGD annual reports.
1.7 Develop policy and / or 20152018 | Internal: Director, Gee | BaselineNil.
other related documents on Hazards Indicator: Policy and / or other related documents on
manager early warning system for volcano developed.
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early warning system for Source of verificationVMGD annual reports.
volcano.
1.8 Develop policy and / or 20152018 | Internal Director, Gee | BaselineNil.
other related documents on Hazards Indicator: Policy and / or other related documents on
early warning system for manager early warning system for earthquake developed.
earthquales. Source of verificationVMGD annual reports.
1.9 Develop policy and / or 20152018 | Internal Director, Baseline:Nil.
other related documents on Climate Indicator: National policy and / or other related
drought. Division instrument developed.

Manager Source of verificationt a D5 Qa | yy dz f
1.10 Devéop policy and / or 20152018 | Internal Director, Baseline:Nil.
related documents for WFSD Indicator: Policy and / or related documents for
communicating and delivering ¢ Manager communicating weather forecasts, information,
weather forecasts, information, services and warnings via radio stations, local
services and warnings via radic newspapers and, television station(s).
stations, local newspapers and, Source of verificationt a D5 Qa | yy dzl ¢
television station(s).
1.11Establish formal 20152018 | Internal Director Baseline:Nil.
arrangement between Indicator: Formal arangement between the
Governments Vanuatu and Fiji Governments of Vanuatu and Fiji established.
relating to exchanging and Source of verificationVMGD annual reports.
sharing of meteorology
information, forecasts, services
and warnings.
1.12 Establish formal working | 20152018 | Internal: 300,000 Director, Baseline:Nil. .
arrangement between VMGD Manager Indicator: Formal working arrangement between
and Department of Ports and WFSD VMGD and PMD established.
Marine (DPM). Source of verificationt a D5 Qa | yy dzl ¢

Objective2. Undertake institutional reform tamprove service delivery
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2.1 Establish Meteorological 20152018 | Internal 1,000,000 Manager Baseline:Nil.

Offices in all provinces with External: 0 Observations,| Indicator: Meteorological Offices established in all

capability to deliver weather, Director provinces.

climate, flood, volcano, seismic Source of verificationt a D5 Qa | yy dz f

earthquake and other related

environment and gedazard

information to communities.

2.2 Establish QB unit within 20152018 | Internal 500,000 Director, Baseline:Nil.

VMGD. QMS Indicator: QMS unit established within VMGD.
Manager Source of verificationt a D5 Qa | yy dz f

2.3 Readjust, reviewand March Internal Director, All Baseline:Nil

update VMGD organizational | 2018 Managers Indicator: VMGD organizational structure-adjusted,

structure for approval by PSC
and MBC funding authorisation

reviewed and updated

Sourceof verification: VMGD annual reports.

Objective3. Improve the Human Resource capacity of VMGD through appropriate staffing, retention and training

3.1 Train 3 new meteorologists| 20152018 | Internal; 4,000,000 HR, Director | Baseline:Nil.
External: 6,000,00 Indicator: 3 meteorologists recruited, all Forecasters
are WMO Class 1 Meteorologist.
Source of verificationt a D5 Qa | yy dzl €
3.2 Recruit 2 volcanologists. 20152018 | Internal; 3,000,000 HR, Director | Baseline:Nil.
Extenal: 0 Indicator: 2 volcanologists recruited.
Source of verificationt a D5 Qa | yy dz f
3.3 Recruit 2 seismologists. 20152018 | Internal 3,000,000 HR, Diretor Baseline:Nil.
External O Indicator: 2 seismologists recruited.
Source of verificationt a D5 Qa | yy dz ¢
3.4 Recruit computer software | 20152018 | Internal 2,000,000 HR, Director | Baseline:Nil.

application programmer.

External O
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Indicator: Computer software / application

programmer recruited.

Source of verificationt a D5 Qa | yy dz f
3.5 Recruit electronic engineer.| 20152018 | Internal 2,000,000 HR, Director | Baseline:Nil.

External O Indicator: Electronic engineer recruited.

Source of verificationt a D5 Qa | yy dz f
3.6 Recruit seismology 2016 Internal 2,000,000 HR, Director | Baseline:Nil.
technician. Indicator: Seismology technician recruited.

Source of verificationt a D5 Qa | yy dz f
3.7 Review Aeronautical 20152018 | Internal QMS Baseline:Nil.
Meteorological Observers Manager Indicator: AMO competency assessment manual
(AMO) Competency developed.
laaSaaySyiaQa vy Source of verification a D5 Q& F y Yy dz- f
3.8 Assess weather observers | 20152018 | Internal QMS Baseline:Nil.
using AMO competency Manager Indicator: Weather observers assessed using AMO
assessment manual. competency assessment manual.

Source of verificationt a D5 Qa | yy dzl €
3.9 Conduct competency 20152018 | Internal QMS Baseline:Nil.
assessment on AMF. Manager Indicator: Training provided to on competency

assessment of AMF.

Source of verificationt a D5 Qa | yy dz f
3.10 Training professional 20152018 | Internal Managerg Baseline: Number of tropical cyclone forecasters
meteorologists in tropical WFSD, RO Indicators:Professional meteorologists trained in
cyclone forecasting. tropical cyclone forecasting.

Source of verificationVMGD annual reports.
3.11 Organize and / or conduct| 20152018 | Internal resources & | ICT Manager,| Baseline:Nil.
training events in ICT for all External 1,000,000 | PTO Indicator:¢ NI AyAy3a S@Syida Ay
+ a D5 Qamedleis. T ¥ members organized and/ or conducted.

Source of verificationt a D5 Qa | yy dz f
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Objective 4: Improve communication and delivery of weather, climate, climate change, flood, volcano, earthquake informiitenasts,

services and warnings

4.1 Develop and implement 20152018 | Internal 200,000 Manager, Baseline:Nil
programmes to communicate, External: WFSD Indicator: Programmes to communicate, present and
present and dever tropical deliver tropical cyclones forecasts, information,
Oedft2ySaQ AyT¥F?2 services developed and implemented.
advisories, warnings, outlook Source of verificationt a D5 Qa | yy dz f
and services.
4.2 Develop and implement 20152018 | Internal 200,000 Manager, BaselineNil
programmes to communicate, WFSD Indicator: Programmes to communicate, present ang
present and deliver weather deliver weather forecasts, information, warnings ang
information, forecasts, warningg services developed and implemented.
and services tonarine sector Source of verificationt a D5 Qa | yy.dzl €
4.3 Develop and implement 20152018 | Internal 200,000 Manager, BaselineNil
programmes to communicate, WFSD Indicator: Programmes to communicate, present ang
present and deliver weather deliver weather forecasts, information, warnings ang
information, forecasts, warningg services developed and implemented.
and services for general public. Source of verificationt a D5 Qa | yy dzl €
4.4 Develop and implement 20152018 | Internal 200,000 Manager, BaselineNil
programmes to communicate, WESD, COP | Indicator: Programmes to communicate, present ang
present and deliver weather deliver weather forecasts, information, warnings ang
information, forecasts, warningg services to specific clients developed and
andservices to specific clients. implemented.

Soure of verification:x a D5 Qa | yy dz f
4.5 Develop and implement 20152018 | Internal 200,000 Manager, BaselineNil
programmes to communicate, WESD Indicator: Programmes to communicate, present andg

present and deliver tropical

cyclone information, forecasts,
warnings and services to specif
clients.

deliver tropical cyclone forecasts, information,
warnings and services to specific clients developed
implemented.

Source of verificationt a D5 Q a

by Yy dz
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4.6 Organize and produce 20152018 | Internal 200,000 Manager, Baseline:Nil.

documentary o droughts and External 1,000,000 Climate Indicator: Documentary produced in English, French
traditional information / and Bislama languages

indicators. Source of verification(a) Documentary available in

English, French and Bislama languages (i) on poste
and books and, (ii) in electronic formats including CI
5+5a4 |yR *aD5 ¢So0airiasS |

reports.
4.7 Produce documentaries 20152018 | Internal Resources | Manager, Baseline:Nil.
climateinformation and External 2,000,000 Climate Indicator: Documentary produceth English, French
sciences, ENSO and, traditiona and Bislama languages
information related to weather Source of verification(a) Copies of documentaries in
and climate, English, French and Bislama available (i) on posters

books and, (ii) in electronic formats including CDs /
5+5&4 |yR +aD5 ¢So6aAiridsS |

reports.

4.8 Produce calendars for 20152018 | Internal Resources | Manager, Baseline:Nil.

traditional cropping. External 400,000 Climate Indicator: (a) Calendars on traditional cropping
produced and publistetin English, French and Bislan
languages

Source of verification(a) Copies of calendars on
traditional cropping in English, French and Bislama
languages (i) on posters and books and, (ii) on
electronic formats including CDs / DVDs and VMGD
websiteandp 600 *aD5Qa | yydz f

4.9 Exhibit or display VMGD 20152018 | Internal Resources Director, All | BaselineNil.

products and services. Managers, Indicator: VMGD products and services exhibited or
COP RAALI F@8SR O0A0 RdAzNAyYy 3 =il

at CFS and other schools throughout the country, (ii
G F20SNYYSyaQa | 3SyOAS

30| Page




VMGDCorp Plag0162018

(iii) regional and international events hosted by the
government and, (iv) other regional and internationa
events.

Source of verification+ a D & @nual reports.

4.10 Present weather forecasts| 20152018 | Internal 500,000 Manager, Baseline:Nil.
information, services and WESD Indicator: Weather forecasts, information, services
warnings on TV. and warnings presented on TV.

Source of verificabn:+ a D5 Qa | yy dzl f
4.11 Access to, and use / 20152018 | Internal Resources | Manager, Baseline:
operate technology / technique: External 5,000,000 WFSD Indicator: Technology / techniques / methodology /

/ methodologies / formats to
improve quality, content,
timeliness and presentation
formats of weather forecasts,
information, services and
warnings on radio and TV
stations, newspapers, for client:
and centres.

format for improving quality, contentimeliness and
presentation formats of weather forecasts,
information, services and warnings on radio and TV
stations, newspapers, for clients and centres access
to, and used.

Source of verificationt a D5 Qa

by Y dzh ¢

Objective 5: Design and inpment VMGD education and awareness initiatives on weather, climate, climate change, flood, volcano,

earthquake information, forecasts, services and warnings

5.1 Develop and conduct 2015-2018 | Internal; 300,000 Manager, Baseline:Nil
education and awareness WFSD, COP | Indicator: Public education and awareness
programme on tropical cyclonet programmes on tropical cyclones and warnings
and warnings. developed and conducted.

Source of verificationt a D5 Qa | yy dzl €
5.2 Develop and conduct 20152018 | Internal: 300,000 Manager BaselineNil
educationand awareness External: 0 WFSD, COP | Indicator: Public education and awareness

programme on weather

programmes on weather forecasts, infoation,
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forecasts, information, services
and warnings for marine sector

services and warnings for marine sectors developed
and conducted.
Source of verificationt a D5 Qa

by Y dzh €

5.3 Develop and conduct 20152018 | Internal; 300,000 Manager, Baseline:Nil
education and awareness External: 0 WFSD, COP | Indicator: Education and awareness programmes on
programmes on marine weathe weather forecasts, information, services and warnin
forecasts, information, services issued for general public developed and conducted.
and warnings issued fgeneral Source(s) bverification:+ a D5 Qa | yy dzF
public.
5.4 Develop and implement a | 20152018 | Internal 300,000 Manager, BaselineNil
strategy for education and Climate Indicator: Strategy for education and awareness on
awareness on climate, hydrolog climate, hydrology and drought products, informatiof
and drought products, services and warnings developed and implemented,
information and, services. Source of verification(a) Copies of documented
endorsed strategy dRT 000 +aD5Qa |
5.5 Establish Climate Field 20152018 | Internal Resources | Manager, Baseline:Nil.
Schools (CFS). External 5,000,000 Climate Indicator: CFSs established and operational.
Source of verificationt a D 5a@raal reports.
5.6 Develop and conduct publig 20152018 | Internal Resources Manager, Baseline:Nil.
education and awareness External 300,000 GeoHazards, | Indicator: Public eduation and awareness activities 0
activities on tsunami. CoP tsunami developed and implemented
Source of verificationt a D5 Qa | yy dzl €
5.7 Develop and conduct publig 20152018 | Internal 300,000 Manage, Baseline:Nil.
education and awareness GeoHazards, | Indicator: Public education and awareness activities
activities on earthquakes. COP earthquakes developed and implemented.

Source of verificationt a D5 Q a

by Y dz t
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5.8 Develop and conduct public
education and awareness
activities on volcano

20152018

Internal 300,000

Manager,
GeoHazards,
COP

BaselineNil.

Indicator: Public education and awareness activities
volcano developed and implemented.

Source of verificationt a D5 Qa | yy dz f

Objective 6: Suppontesearch, science an

d technolagy

6.1 Establish and conduct 20152018 | Internal Resources Research and| Baseline:Nil.
research in areas of weather, Development | Indicator: Research in areas of weather, climate,
climate, climate change, water, Working climate change, water, volcano, earthquake and oth
volcano, earthquake and other Group, related environment and gebazards established and
related environment and geo Managers conducted.
hazards. Source ofverification:x a D5 Qa | yy dz §
6.2 Establish and promote 20152018 | Internal Resources | Research and| Baseline:Nil.
science and technology for Development | Indicator: Science and technology for sustainable
sustainable development. Working development promoted.

Group, Source of verificationt a D5 Qa | yy dz f

Managers
6.3 Manage, operate and / or | 20152018 | Internal Resources | Manager, Baseline:Nil.
access to mechanism(s) / syste GecoHazards | Indicator: Mechanism(s) / system(s) established,
(s) for monitoring and displaying Manager operated and / or accegd to for monitoring and
reattime observation data and Observations | displaying reatime observation data and information
information on tides and on volcano in Vanuatu.
weather in Vanuatu through Source of verificationVMGD annual reports.
Tide Gauges and AWS.
6.4 Operate verification schem¢ 20152018 | Internal Resources | Manager, BaselineNil
for Terminal Aerodrome WFSD Indicator: Verification scheme for TAF established at
Forecast TAF). operated by weather services section.

Source of verificationVMGD annual reports.

6.5 Operate quality control 20152018 | Internal Resources Manager BaselineNil
scheme for METAR andEBH. External 5,000,000 WFSD
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Manager Indicator: Quality control scheme for METAR and SF
Observations | established and operational.
Source of verificationVMGD anual reports.
6.6 Continue to meet ICAO 20152016 | Internal Resources | QSM Basdine: Nil.
Quality Management System Manager Indicator: Met ICAO QMS requirements for
(QMS) requirements for Manager meteorological services air navigation safety
meteorology services for air WFSD Source of verificationt a D5 Qa | yy dz f
navigation. Manager
Observations
6.7 Develop a cost recovery 2016 Internal Resources | Director Baseline:Nil.
policy and / or other related Indicators:Cost recovery policy and / or other relateq
documents. documents developed.
Source(s) of verificationYyMGD annual reports.
6.8 Establish mechanism(s) for| 20152016 | Internal Resources | Director, Baseline:
regular dialogue between VMG Manager Indicator: Mechanism(s) for regular dialogues
andmariners. WESD established between VMGD and mariners.
Source of verificationt a D5 Qa | ytg. dzl
6.9 Improve quality, content an{ 20152016 | Internal Resources | Manager Baseline:Nil.
timeliness of weather External 5,000,000 Observations | Indicator: Quality, content and timeliness of weather
information, forecast, Director information, forecasts, services and warnings for ea
information, services and Manager province improved.
warnings for each province. WFSD Source of verificationt a D5 Qa | yy dz f
6.10 Improve quality, content | 20152017 | Internal O Manager Baseline:Weather forecasts, information, services ar
and timelness of weather WESD warnings for 7 dys ahead for selected centres in
information, forecasts, Director Vanuatu (730 7 day forecast for selected centres iss
information, services and twice per day).
warnings to each focusedlient. Indicator: Improved quality, content and timeliness o
weather information, forecasts, services and warnin
for each focusedtlient.
Source of veritation:x a D5 Qa | yy dz f
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6.11 Improve quality, content | 20152017 | Internal O Manager Baseline:Weather forecasts, information, services af
and timeliness of weather WFSD warnings for 7 days ahead for selected centres in
information, forecasts, Director Vanuatu (730 7 day forecast for selected centres iss
information, services and twice per day).
warnings for selected centres Indicator: Improved quality, content and timeliness o
within Vanuatu. weatherinformation, forecasts, services and warning
for selected centres within Vanuatu.
Source of verificationt a D5 Qa | yy dz f
6.12 Improve quality, content, | 20152017 | Internal Resources | Manager Baseline:Weather forecasts, information, services af
timeliness and presentation in WFSD warnings for IPV and Independent and Daily Post.
appropriate formats of weather Director Indicator: Improved quality, content, timeliness and
information, forecasts, senas presentation in appropriate formats of weather
and warnings for local and information, forecasts, services and warnings for IP
regional newspapers. and Independent and Daily Post and other local and
regional newspapers.
Source of verificationt a D5 Q a | répyrtg.dzl
6.13 Establish and conduct 20152017 | Internal Resources| Manager Baseline:Nil.
regular discussions with WFSD Indicator: Regular discussions with communities,
communities, marine sectors, COP marine sectors, aviation sector, provincial
aviation sector, provincial governments, newspapers and radio stations on
governments, newspapers and improving services for their benefits established and
radio stations on improving conductel.
services for their benefits. Source of verificationt a D5 Qa | yy dz f
6.14 Improve quality, content, | 20152017 | Internal Resources | Manager Baseline(a) Vanuatu TCWS and; (b) Vanuatu TCW
timeliness and presentation in WFSD issues tropical cyclone information, advisories and
appropriate formats for tropical Manager warnings..
cyclone information, services, Gechazards | Indicator: Quality, content, timeliness and

advisories and warnings and
maintain distribution in Bislama|

presentation formats of trpical cyclone information,
forecasts, services, advisories and warnings improv
Source of verificationVMGD annual reports.
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6.15 Improve quality, content, | 20152017 | Internal Resources | Manager Baselineo Rl &a UGNRBLAOLFf 0e&0

lead time and presentation WFSD website.

formats of tropical cyclone Indicator: Quality, content, lead time and presentatio

outlook using TC module. formats of tropical cyclone outlook improved.
Source of verificatia: VMGD annual reports. ..

6.16 Access to, and use / 20152017 | Internal Resources Manager Baseline:Nil.

operate technology / technique: WFSD Indicator: Techniques and technology for improving

/ methodologies / formats to quality, content, timeliness and presentation formats

improve quality, content, of tropical cyclone information, forecasts, semscand

timeliness and presentation warnings accessed to, and used.

formats of tropical cyclones Source(s) of verificatior a D5 Qa | yy dzl t

information, forecasts, services
and warnings.

6.17 Maintain another backup | 2016 Internal Resources | Director Baseline:Nil.

for RSMC Nadi. Manager Indicator: VMGD, another backup for RSMC Nadi
WFSD approved.

Source of verificationVMGD annual reports.

6.18 Manage and operate 2016 Internal Resources Manager Baseline:Nil.

database for tropical cyclones WFSD Indicator: Database for tropical cyclones and

and associated impacts. Manager associated impacts established and operational
Climate Source of verificationVMGD annual reports.

6.19 Develop integrated 20152018 | Internal Reources Director BaselineNil

forecasting system in External: 55,000,000 Indicator: integrated forecasting system developed.

collaboration with Source of verificationVMGD annual reports.

ICT/Engineering Division.

Objective 7: Improving quality, timelines, and availability of climate information, forecasts, wagsiand services.

7.1 Preserve historical 20152018 | Internal resources | Manager Baseline:(a) Data for weather stations under
meteorology / climatology / External 2)00,000 Climate digitization process; (b) 2007, 2009 and 2012 digitiz
hydrology / agremeteorology projects; (c) Digitizing equipment; (d) Dedicated
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and other related environment Manager archive room and; (e) Acid free boxes for storage of

data for weather (synoptic) Observations | pape records of data.

stations. Indicator: Historical meteorology / climatology /
hydrology / agremeteorology and other related
environment data for weather (synoptic) stations are
preserved.

Source of verificationt a D5 Qa | yy dz f

7.2 Preserve historical 20152018 | Internal Resources | Manager Baseline:(a) Data for existing climate stations under

meteorology / climatology / Climate digitization procesgb) 2007, 2009 and 2012 digitizin

hydrology / agremeteorology projects; (c) Digitizing equipment; (d) Dedicated
and other related environment archive room and; (e) Acid free boxes for storage of
data for climate stations. paper records of data.
Indicator: Historical meteorology / climatology /
hydrology / agremeteorology and other relai
environment data for climate stations are preserved
Source of verificationt a D5 Qa | yy dzl €

7.3 Preserve rainfall and other | 20152018 | Internal Resources | Manager, Baselineo 0 wl Ay FFtt RIFEGI F

meteorology / climatology / Climate digitization process; (b) 2007, 2009 and 2012 digitiz

hydrology / agremeteorology projects; (c) Digitizing equipment; (Dedicated

and other related environment archive room and; (e) Acid free boxes for storage of

data for CommunityBased paper records of data.

Rainfal bS062NJ] Qa Indicator: Historical meteorology / climatology /

3 dASaQ arisSao hydrology / agremeteorology and other related
SYGANRYYSyYyG RFEGE F2NJ /.
preserved.

Source of verificaon: + a D5 Qa | yy dzl ¢

7.4 Develop, establish, maintaif 20152018 | Internal Resources | Manager Baseline:Nil

and implement procedures for Observations | Indicator: Procedures developk established,

quality control of reatime

documented, implemented and maintained for qualit
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20aSNDlFGA2Y RE
server.

controlofreali A YS 20 &SN A2y a
server.
Source of verificationt a D5 Qa

by Y dzh €

7.5 Develop, establish, maintaif 20152018 | Internal Resources | Manager Baseline:Nil
and implement procedures for Climate Indicator: Procedures developed, established,
quality control ral-time Manager ICT | documented, implemented and maintained for qualit
observation data at CIiDE. control of reaftime obsenations data at CIiDE.
Source of verificationt a D5 Qa | yy dz f
7.6 Operate CIiDE. 20152018 | Internal Resources | Manager Baseline.Climate services section using CIliDE for itg
Climate database.
Manager ICT | Indicator: CliDE, as a lorigrm database is
operational.
Source of verificationt a D5 Qa | yy dzl €
7.7 Develop a process for easy| 2015-2017 | Internal Resources Manager Baseline:Only climate services section has direct
and regular access to climate Climate access to CIiDE.
data stored in database such a; Manager ICT | Indicator:! £ f +*aD5Q&a aSOlAzy
/| fA59 o0e |ttt = climate data.
request. Source of vefication: (a) CiDE statistics for each
+aD5Qa aSOiA2y |YyRT 000
7.8 Develop a process for acce| 2015 Internal Resources | Manager Baseline:Nil.
of climate data stored in Climate Indicator: Easy and regular access to climate data b
databases incl. CIiDE by other other government agencies.
national government agencies Source of verification/ £t A59 adl dAadAa
on request. annual reports.
7.9 Develop and produce 20152018 | Internal Resources | Manager Baselinei(a) Monthly climate bulletins and; (b) Speci
seasonal climate information, Climate climate bulletins prior to eminent ENSO events.

forecasts, services and warning
for Vanuatu.

Indicator: Seasonal climate information, forecasts,
servicesand warnings for Vanuatu developed and
produced.

Source of verificationt a D5 Q a

Iy Yy dzh €
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7.10 Develop and operate 20152018 | Internal Resources | Manager Baselined 0 *+a5DQa ¢6S06aAilST
mechanism(s) for easy and Climate SYFAf fAad IYRT 000 hiK
regular access to seasonal Indicator: Mechanism(s) foeasy and regular access
climate forecast information, climate information, forecasts, services and warning
services and warning by users developed and operational.

and general public. Source of verificationt a D5 Qa | yy dz f
7.11 Maintain / sustain ENSO | 20152018 | Internal Resources | Manager Baseline:(a) Monthly climate bulletins; (b) Special
early warning system. Climate climate bulletins prior to 2012 ENSO event and; (c)

ENSO directive developed and operational in 2012.
Indicator: Early warning system for ENSO developec
established, implemerd and maintained / sustained

Source of verificationt a D5 Qa | yy dz f
7.12 Collect and integrate 20152018 | External 3,000,000 | Manager Baseline:Nil.
traditional information / Climate Indicator: Traditional information / indicators collecte
indicators related to weather and integrated with modern climate sciences,
and climate with modern forecasts, information, services and warnings.
seasonal climate prediction Source of verifichion: + a D5 Qa | yy dzl ¢
sciences, information, services
and warnngs.
7.13 Produce annual climate | 20152018 | Internal Resources Manager Baseline:Nil.
summary for Vanuatu. Climate Indicator: Climate summary for Vanuatu produced f¢
each year.
Source of verificationt a D5 Qa | yy dzl
7.14 Establish, implement and | 20152018 | Internal Resources Manager BaselineNil
maintain / sustain early warning Climate Indicator: Eaty warning system for droughts
system for drought monitoring. developed, implemented and maintained / sustained
Source of verificationt a D5 Qa | yy dzl ¢
7.15 Assist Departments of 20142016 | Internal Resources Manager
Agriculture, Health, Hydrology Climate
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and Energy to integrate and ust
climate and drought
information, farecasts, services
and warnings into its services.

7.16 Establish early warning 20152018 | Internal Resources BaselineNil
system with alignment to fields External: 10,000,000 Indicator: Early warning system re: health, hydrology
of health, hydrology and energy and energy established.

Source of verificationt a D5 Qa | yy dz f
7.17 Restructure Climate 2016 Internal Resources Baseline:Nil
Division Indicator: Restructure complete

Source of verificabn:+ a D5 Qa | yy dzl ¢
7.18 Automat 50% of Vanuatu | 20152018 | Internal Resources Baseline:Nil
Rainfall Network sites. External: 10,000,000 Indicator: VRN sites automated.

Source of verificationt a D5 Qa | yy dzl €
Objective 8: Improving aecsacy, timelines and quality of ge& I T  NRAQ AYF2NNI GA2y S FfSNIas 61 Ny
8.1 Review and update needs | 20152018 | Interna Resources Manager Baseline:Nil.
for tsunami warning system at GeoHazards | Indicator: Needs for tsunami warning system at
national government, each national government, each provincial government ar
provincial government and Areg I NBI /2dzyOAfa FyR 02YYdz
/| 2dzy OAf & IyR O updated.
levels. Source of verificationt a D S5a@rdual reports.
8.2 Collaboration and 20152018 | Internal Resources Manager Baseline:Nil.
coordination with regional and GeoHazards | Indicator: VMGD collaborated withegiond and
international partners on early international partners on early warning system for
warning system for tsunami. tsunami.

Source of verificationt a D5 Qa | yy dzl
8.3 Conduct needs analysis for| 20152018 | Internal Resources | Manager Baseline:Nil.
early warning system for GeoHazards | Indicatorb SSRa |yl f&@aAa F2NJ

earthquakes at national
government, each provincial

warning system at national government, each
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government and Area Councils
andO2YYdzy A ASaQ

provincial government and Area Councils and
communite®) f S@Sta 02y RdzO0 SR
Source of verificationt a D5 Qa | yy dz f

8.4 Collaboration and 20152018 | Internal Resources Manager Baseline:Nil.
coordination with regional and GeoHazards | Indicator: VMGD collaborated with regional and
international partners on early international partners on early warning system for
warning system for earthquake: earthquakes.

Source of verificationt a D5 Qa | yy dzl
8.5 Conduct needs analysis for| 20152018 | Internal Resources | Manager Baseline:Nil.
early warning system for GeoHazards | Indicator: Needs analysis for volcano early warning
volcano at national garnment, system at national governemt, each provincial
each relevant provincial 32PSNYYSyid FyR ! NBF [/ 2dz
government and Area Councils levels conducted.
FyR O2YYdzyAlGAS Source of verification a D5 Q& I Yy y dzI f
8.6 Develop, implement, review| 20152018 | Internal OResources| Manager Baseline:Nil.
and update early warning External 15,000,000 | GeoHazards | Indicator: Early warning system for volcano developg
system for earthquakes at implemented, reiewed and updated at national
national government, each government, each relevant provincial government af
relevant provincial government I NBI /2dzyOAfa FyR 02YYdz
and Area Councils and Source of verificationt a D5 Qa | yy dzl ¢
O2YYdzyAliASaQ ¢
8.7 Collaboration and 20152018 | Internal Resources Manager Baseline:Nil.
coordination with regional and GeoHazards | Indicator: VMGD collaborated withegional and
international partners on early international partners on early warning system for
warning system for volcano. volcano.

Source of verificationt a D5 Qa répyitg.dzl €
8.8 Utilize tsunami risk mapping 20152018 | Internal Resources | Manager Baseline:Nil.
for Vanuatu. GeoHazards | Indicator: Tsunami risk mapping for Vanuatu utilized

Source of verificationt a D5 Q a

by ydzh ¢
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8.9 Ulilize tsunami risk mapping 20162018 | Internal Resources | Manager Baseline:Nil.
for Port Vila and Luganville. GeoHazards | Indicator: Tsunami risk mapping for Port Vila and

Luganville utilized.

Source of verificationt a D5 Q& épygrtg.dzl
8.10 Operate tsunami modellin¢ 20152018 | Internal Resources | Manager Baseline:Nil.
systems for Port Vila and External 5,000,000 | GeoHazards | Indicator: Tsunami modelling systems for P¥fita and
Luganville. Luganville in operation.

Source of verificationt a D5 Qa | yy dzl §
8.11 Improve advisories to local 20152018 | Internal Resources Manager Baseline:Nil.
authorities on level of risk GeoHazards | Indicator: Advisories to local authorities on level of ri
associated with tsunami. associated with tsunami improved.

Source of verificationt a D5 Qa | yy dz f
8.12 Collaboration and 20152018 | Internal Resources Manager Baseline:Nil.
coordination with regional and GeoHazards | Indicator: VMGD collaborated withegional and
international partners on international partners on tsunami monitoring /
tsunami monitoring / observation data networks.
observationdata networks. Source of verificationt a D5 Q aal repgris.dz
8.13 Utilize earthquake risk 20152018 | Internal Resources Manager Baseline:Nil.
mapping for Vanuatu. GecoHazards | Indicator: Earthquake risk mapping for Vanuatu is

utilized.

Source of verificationt a D5 Qa | y g.dzl
8.14 Utilize earthquake risk 20152018 | Internal Resources Manager Baseline:Nil.
mapping for Port Vila and GeoHazards | Indicator: Earthquake risk mapping for Port Vila and
Luganville. Luganville utilized.

Source of verificationt a D5 Qa | yy dzl
8.15 Improve advisories to loca] 20152018 | Internal Resources Manager Baseline:Nil.
authorities on level of risk GeoHazards | Indicator: Advisoriedo local authorities on level of ris
associated with earthquakes. associated with earthquake improved.

Source of verificationt a D5 Qa | yy dzl f
8.16 Collaboration and 20152018 | Internal Resources Manager Baseline:Nil.
coordination with regional and GeoHazards
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international partners on
strengthen regional earthquake
/ seismic monitorind
observation data networks.

Indicator: VMGD collaborated withagional and
international partners on earthquake / seismic
monitoring / observation data networks.

Soure of verification:+ a D5 Qa | yy dzl

8.17 Utilize volcano hazard / ri§ 20152018 | Internal Resources Manager Baseline:Nil.
mapping for Ambae, Ambrym, GeoHazards | Indicator: Volcano hazard / risk mapmrfor Ambae,
Gaua, Lopevi and Tanna. Ambrym, Gaua, Lopevi and Tanna utilized.
Source of verificatolY +*a D5 Qa I yydz
8.18 Utilize volcano hazard / ri§ 20152018 | Internal Resources Manager Baseline:Nil.
mapping for Vanuatu. GeoHazards | Indicator: Volcano risk mapping Vanuatu utilized.
Source of verificationt a D5 Qa | yy dz f
8.19 Improve advisories to local 20152018 | Internal Resources Manager Baselire: Nil.
authorities on level of risk GeoHazards | Indicator: Advisories to local authorities on level of ri
associated with volcano. associated with volcano improved.
Source of verificatioY +*a D5Qa I yydz
8.20 Collaboration and 20152018 | Internal Resources Manager Baseline:Nil.
coordination with regional and GeoHazards | Indicator: VMGD collaborated with regional and
international partners on international partners on volcano monitoring /
strengthening regionalalcano observation data netarks with Vanuatu and viee
seismic monitoring / versa.
observation data networks. Source of verificationt a D5 Qa | yy dz f
8.21 Establish and develop 20152018 | Internal 1,000,000 Manager Baseline:Nil.
volcano hazard / risk mapping External 10,000,000 | GecHazards | Indicator: Volcano hazard / risk mapping for Ambae,
for Ambae, Ambrym, Gaua, Ambrym, Gaua, Lopevi and Tanna developed.
Lopevi and Tanna. Source of verificationt a D5 Qa | yy dzl ¢
8.22 Establish and develop 20152018 | Internal Resources | Manager Baseline:Nil.
volcano hazard / risknapping External 5,000,000 GecHazards | Indicator: Volcano hazard / risk mapping for domesti

for domestic air navigation.

air navigation developed.
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Source ofverification:+ a D5 Qa | yy dz f

8.23 Maintain and develop 20152018 | Internal Resources | Manager Baseline:Nil.
earthquake hazard / risk External 5,000,000 | GecoHazards | Indicator: Eathquake hazard / risk mapping for
mapping for Vanuatu. Vanuatu is established and developed.
Source of verificationt a D5 Qa | yy dz f
8.24 Establish and develop 20152018 | Internal Resources Manager Baseline:Nil.
earthquake hazard / risk External 5,000,000 | GeoHazards | Indicator: Earthquake hazard / risk mappings for Por
mapping for Port Vila and Vila and Luganville are established and developed.
Luganville. Source of verificationt a D5 Qa | yy dz f
8.25 Establis and develop 20152018 | Internal Resources | Manager Baseline:Nil.
tsunami hazard / risk mappings External 5,000,000 | GeoHazards | Indicator: Tsunami hazard / risk mapping for Puila
for Port Vila and Luganville. and Luganville are established and developed.
Source of verificationt a D5 Qa | yy dzl €
8.26 Develop tsunami hazard /| 20152018 | Internal Resources | Manager Baseline:Nil.
risk mapping for Vanuatu. External 5,000,000 GeoHazards | Indicator: Tsunami hazard / risk mapping for Vanuat
is established and developed.
Source of verificationt a D5 Qa | yy dzl €
8.27 Continue to operate Volcal 20152018 | Interna Resources Manager BaselineVolcanic Activity Analysis Tools: Platfarm
Tool: Volcanic Activity Analysis GecoHazards | unbuntu 10.04 and databaseMySQL
Tools. Indicator: Volcan Tool: Volcanic Activity Analysis To
operated and managebly gechazard section.
Source of verificationt a D5 Qa | yy dzl €
8.28 Coordinate with ICT / 20152018 | Internal Resorces Manager Baseline:
Engineering section for GeoHazards | Indicator: Upgrading of, and / or additional to, Volcar

upgrading of, and / or additiond
to, Volcan Tool: Volcanic Activi
lyllteaia ¢22f a

software.

Tool: Volcanic Activity Analysis Tools hardware and
software coordinated.
Source of verificationt a D 5 Onaal repgrts.
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8.29 Maintain process for 20152018 | Internal Resources | Manager BaselineDivisions can access ghazards data by
+aD5Qa 5AQAAaAZ2 GeoHazards | request.
hazards data by request. Indicator:! £ £ *aD5Q& aSOGAz2ya
geo-hazard data by request.
Source of verificationt a D5 Qa | yy dz f
8.30 Develop process for other| 20152018 | Internal Resources Manager Baseline:Nil.
government agencies to access GeoHazards | Indicator: Easy and regular access to dexards data
gec-hazards data by request. for other government agencies, by request.
Source of verificationt a D5 Qa | yy dzl €
8.31 Operate and manage 20152018 | Internal Resources Manager Baseline:Nil.
backup for Volcano Tool: GeoHazards | Indicator: Backup for Volcano Tool: Volcanic Activity,
Volcanc Activity Analysis Tools Analysis Tools operated and managed by-gapard
at different location / site. section
Source of verificationt a D5 Qa | yy dzl €
8.32 Manage and operate Seis{ 20152018 | Internal Resources Manager Baseline:Seisart, Vanuatu Seismic Data Analysis To
¢ Vanuatu Seismic Data Analys GeoHazards | platform ¢ unbuntu 10.04 and databaseMySQL.
Tools. Indicator: Seisarg, Vanuatu Seismic Data Analysis Tq
operated and managed by gdmzard section.
Source of verificationt a D5 Qa | yy dzl €
8.33 Coordinate with ICT / 20152018 | Internal Resources Manager Baseline:
Engineering section for GeoHazards | Indicator: Upgrading of, and / or additional to, Seigar
upgrading of, and or additional Vanuatu Seismic Data Apsis Tools hardware and
to, Seisarg Vanuatu Seismic software coordinated.
5141 'ylrfeaaa Source of verificationt a D5 Qa | yy dzl §
and software.
8.34 Operate and manage 20152018 | Internal Resources Manager Baseline:Nil.
backup for SeisagVanuatu GeoHazards | Indicator: Backup for SeisanVVanuatu Seismic Data

Seismic Data Analysis Tools at
different location / site.

Analysis Tools operated and managed by-gapard
section.
Source of verificationt a D5 Qa

Iy Yy dzh €

45| Page




VMGDCorp Plag0162018

8.35 Conduct research on
volcanic and earthquake
activities

20152018

Internal Resources

Manager
GeoHazards

Baseline:Nil.
Indicator: Research on volcanic and earthquake
activities conducted.

Source of verificationt a D5 Qa

by Y dzh €

Objective 9: Improve quality, timelines, availdlty, accessibility, presentation and delivery of observation data, weather, climate, flood ar

geoKF T I NR AYTF2NXIGA2y S F2NBOlFadas gFNyAy3da FyR aSNBAOSa o62iGK
9.1 Identify, Install, maintain 20152018 | Internal Resources Manager ICT | Baseline:Nil.

and sistain automate systems / Indicator: Automate systems / platforms / databases
platforms / databases / applications for reatime weather, climate and rainfall
applications for reatime observation data stations, sensors, equipment gaug
weather, climate and rainfall and networks developed and / or identified, installed
observation data stations, maintained and sustained.

sensors, equipment, gauges ar Source of erification:t a D5 Qa | yy dz §
networks.

9.2 Install, maintain and sustair] 20152018 | Internal Resaorces Manager ICT | BaselineNil.

automate systems / platforms / Indicator: Automate systems / platforms / databases
databases / applications for rea applications for earthquake / seismic observation da
time earthquake / seismic stations, sensors, equipment gauges and networks
observation data stations, developed and / or identified, installed,amtained
sensors, equipment, gauges ar and sustained.

networks. Source of verificationt a D5 Qa | yy dz f
9.3 Maintain, upgrade and 20152018 | Internal Reources Manager ICT | BaselineNil.

adza G+ Ay -Gl GSQ
earthquake / seismic monitoring
/ observation data stations,

system(s), sensors, equipment

and network(s).

Indicator:9 F I 1 SQa SI NIiKldz {Sa
observation data stations, system(s), sensors,
equipment and network(s) maintained, upgraded an
sustained.

Source of verificationt a D5 Q & | répyrtg.dzl
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9.4 Identify, install, maintain an{ 20152018 | Internal Resources Manager ICT | Baselire: Nil.
sustain automate systems / Indicator: Automate systems / platforms / databases
platforms / databases / applications for quality control of redgiime
applications for quality control 20aSNBIFGA2ya REGE Fd ao
of realtime observation data at established, maintained and sustained.
GOSYGNYtAT S Lk Source of verificationt a D5 Q& | yy dz- €
9.5 Mairtain, improve / upgrade| 20152018 | Internal Resources Manager ICT | Baseline: Climate databas®@|latform¢ linux OS and
and sustain Climate Applicatior database backend.
management, operation, Indicator: Climate Applications are maintained,
development, security and improved / upgraded, sustained, its backup location
access. site is identified and established and, automatelme

request is developed.

Source of verificationt a D5 Qa | yy dz f
9.6 Maintain, improve / upgradg 20152018 | Internal Resources Manager ICT | BaselineWeather forecasting satellite information
and sustain all Weather receiver and platform . Interopebde OS
Forecasting Services Indicator: All Weather Forecasting Applications and
I LILIX A Ovatagegnht Q receivers are maintained, improved / upgraded,
operation, development and sustained and its backup location / site identified an
security. established.

Source of verificationt a D5 Qa | yy dzl €
9.7 Maintain, improve / upgide | 20152018 | Internal Resources Manager ICT | Baseline.Gechazard regional seismic activity follow

and sustain all Gebazards
applications and platforms
managementpperation,
development, security and
access.

up.
Indicator: Applicatbns are maintained, improved /
upgraded, sustained, its backup location / site is
identified and established and automate tine
request is developed..

Source of verificationt a D5 Qa

by Y dzh ¢
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9.8 Maintain, improve / upgradg 20152018 | Internal Resources Manager ICT | Baseline:Adobe illustrator, photoshop
and sustain graphic degn Indicator: Graphic design maintained, improved /
applicationmanagement, upgraded, sustained and its @leup established.
operation, development, Source of verificationt a D5 Qa | yy dz f
security and access.
9.9 Maintain, improve / upgradg 20152018 | Internal 3,000,000 Manager ICT | Baseline:Office / administration uses,.
and sustain all ICT platforms, External O Indicator: Microsoft office products maintained,
infrastructure and applications improved / upgraded, sustained and backup
managementpperation, established.
development, security and Source of verificationt a D5 Qa | ytg. dzl
access.
9.10 Develop or / and identify, | 20152018 | Internal 0 Manager ICT | BaselineNil.
install, maintain, improve and Extern 3,000,000 Indicator: Database, platform and application for
sustain database system, historical data and information on tropical cyclones
platform and application for and associated impacts developed or / and identifie(
historical data and information installed, maintained, improvedna sustained.
on tropical cyclones and Source of verificationVMGD annual reports.
associated impacts in Vanuatu.
9.11 Enhance, upgrade and 20152018 | Internal 1,000,000 Manager ICT